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MUC LUC
CHUONG TRINH AT HOI

CAC QUY CHE TAI PAI HOI
- QUY CHE LAM VIEC

CAC BAO CAO TAI DAI HOI

BAD CAO CUA BAN BIEU HANH VE KET QUA SAN XUAT KINH DOANH NAM 2014 VA KE
HOACH SAN XUAT NAM 2015,

BAD CAO HOT DONG QUAN TR

BAD CAO TAI CHINH CONG KHAT NAM 2014

BAD CAO CUA BAN KIEM SOAT

CAC TO TRINH TAI DAI HOI

TOTRING VE VIEC LUA CHON TO CHUE KIEM TOAN BAO CAO TAI CHINH NAM 2015
TO TRINH PHUONG AN PHAN PHOTLOI NHUAN, TRA CO TUC NAM 2014
TOTRINA PHUCING AN TRA THU LAO HOI BONG QUAN TRI, BAN KIEM SOAT NAM 2015

NGHI QUYET DU THAO
CAC BAO CAO TAI CHINH PA PUOC KIEM TOAN

2 BAQ CAQ TA] CHINH HOP NHAT

. BAO CAO TAI CHINH CONG TY ME



1. CHUONG TRINH PAI HOI



CHUONG TRINH LAM VIEC

DAL HOQI DONG CO PONG THUONG NIEN NAM 2015
CONG TY CP TU VAN XAY DUNG VINACONEX

Khai mac : Bh({ ngay 17 thing 04 nam 2015 ;
Pia diém : Hi tuiémg ting 7 - Nha D9 - Khudt Dhry Tién -Thanh Xudin -Ha Noi

Thiang qua danh sdch Ban Kiém phiéu bing phiromg phép biéul
quyet

151045

Drai héi thao 1uar'| vé cac vin dé duoe trinh Bai hid va bd
phiéu biéu quyét thing qua

Bao cdo cia Ban -;Tu:u hénh vé két qua SXKD nam 2014
va ké hoach sin xudt kinh doanh nam 2015

Rio cao cia Hoi dong quan tri,

Bio cio tai chinh di duge kiem todn nam 2014,

Bao cio cia Ban kidém sodl.

Tir trinh vé viée lua chon 16 chire kiém todn bdo cio tai
chinh nim 2015

Tir trinh phreng an phén phdi loi nhugn, chi tra ob tic
nam 2014

Tir trinh phuong an chi trd thd lao Héi déng quian tri, Ban
kiém sodt nim 2015

Thivi gian Nﬁl dung Thre hién
B:00-8:30 |- Don dai biéw, dn dinh 16 chie Ran t6 chire:
LE tin
- Chio cé, Tuyén b 1¥ do. Khai mac Dai hidi
Liii thigu thanh phan tham dir _
s | Bao cao ket qua kiém tra wr cach va sd lugng cd déng 0. Vii Vin Dat
8:30-8:55 tham dur dai hi
- D cir nhun s doan chu tich, thar ky
Biéu quyét thang qua nhin su doin chi []L]‘l dodn th ky
- M doan chi tich, dodan thr k¥ vao lam viée
A - Biéu quvét thing qua chuong trinh nghi sir coa Pai hdi
B:35-9:05 o B R Bl L A LA
L, I'hing qua quy ché lam viée ena Dai hi 0. Lé An
- Bao cio coa Ban r:l'uf:-u hanh vé I:-r';'t qui san xuil kinh i
doanh nam 2014 xa ké hoach sdn xuwit ndam 2015, O. Lé An
9:05-9:45 | . Bao cdo cia Hoi ddng quin tri. (. Ng Thanh Phirong
- Bdo cao Tai chinh d:i durge Kiém (odn nam 2014 B. Pham T.Thanh Diéu
- Bio cio coa Ban kiém sodt. B. Nguvén Thai Ha
- T trinh vé viée lya chon 16 chire kiém toén Béo cio Tai | B. Neuyén Thii Ha
0-45.10:00 chinh niim 2015
el - T& trinh Phurong dn phén phoi lgi nhudn, tr e e nam 2014. | B. Pham T.Thanh Di¢u
- Tir trinh Pharong dn thi lao Héi dong quan trj, Ban Kiém
sodl nim 20135
* Biu Ban Kiém phi¢u biéu quyét,
0:00-10:151 - Dé it danh sdch thinh vién cia Ban kiém phiéu Poin Chi tich

Flodn Chu tich

Ban kiém phiéu




Mghi gidi lao
0:43-11:15( Ban kiém phieu kiém wa phiéu bicu quyét

1:15-11:30] Cong bd két qua bo phicu phidu guy et [3an kiém phiéu

1:30-11:45] Phat bic¢u cua Pai dién r:;ipn trén

1:45-12:00] Théng qua Bién ban, Nghj quyét Bai hii dong ¢ dong Ban thwr ky

2-(W1-12:03 Bé mac dgi hdi, chao oir (). Vi Vin Dat

*I‘EAEUH“I 4
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CHO TICH HO1 BONG QUAN TR

Njayin Ghanf Hheimg




2.  CAC QUY CHE PAI HOI



CONG TY CI TU VAN XAY DUNG CONG HOA XA HOH CHU NGHIA VIET NAM
Bae Lap - Tw Do - Hanh Phie

QUY CHE LAM VIEC
PAI HOI BONG CO DONG THUONG NIEN NAM 2015
CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Muye tidu cia Quy chié
- Pam bao nguyvén tie eong khai. cong biing va dan chu;

- Tpo dicu kign thugan lgi cho cong tie & chie va tien hanh Dgi hoi dong ¢d déng
thuomg nién 20105 coa Cdng Ly,

Ban 16 chire Pai hdi cd dong cong ty ¢b phin we véin <y dymg YV INACONEX xin
bio cio Pai hdi dong e dong thong qua quy ché 1am vie tai Dai hoi nhu sau:

I- TRAT TU CUA BAT HOI

1. Cd ddng khi vao phong dai hii phii ngoi dong vi tri hodic kha vure do Ban 16 chire Dai hii
hwdmg din, Tudin thil vide sdp xép vj tri chd ugn:":-i ciia Ban 16 chire

2. Khing ndi chuyén riéng, khong sir dung dién thogi di déng trong 1¢ didn ra dai hai. T
i cdc may dign thoai di déng phai 130 hodce dé ché dé khang dé chudng.

3. Cdic ¢b dong/dai dién cb dong ¢d trich nhiém tham di Pai hoi co dong 1 khi bit diin dai
héi cho dén khi két thic dai hii. Trong tnrimg hop co déng/dai dién ¢d ddng ndo vi v do
bét kha khiang phai diri khoi cude hop tede khi két thae dai hoi thi ¢ dong/dai dién co
ddng dd eo trich nhiém lién hé vai Ban 16 chire d& gl ¥ kién bing vin ban cia minh vé
nhimg vin dé sé dige bidu quvé i Bai hii, rrdmg hop ¢b done/dai dién ¢ ding rivi cude
hop trude khi ket thie dyi hoi va khimg bao véi Ban to chire thi co dong dio coi nhur d3 dong
¥ v 1t o nhimg viin dé s& dirge bidu quyét thong qua tai P hii

[I- BIEU QUYET THONG QUA CAC VAN BE TAIL BAI HOI

L. Neuyén tie: Cie vin dé trong chuong trinh nghi s cia Pai hai déw pha dige thing qua
bing cich bidu quyét tai Pai hoi. Mdi co dong duge cip 1 thé bidu quvét. trong dé ghi si
dang ky s hiru. s6 ¢ phin duge bidu quyét, @n ¢d déng va co ding diu treo cia Cong Ly
o phin tr viin xdy dumg VINACONEX.

2. Cach biéu quyét:

- Co dong bieu quyet (Dong v, khing ding ¥, khéng co v kién hodc o6 ¥ kién khac) mit viin
d¢ bing cich bitu quyét teye liep hodc bo phiéu biéu quyviét tai dai hii.

= Bicu guyer tnre tiép: Khi bicu quy@t thong qua mat vin dé duce Dyl hdi dong dua

ra, cac ¢ dong dong ¥ thong qua thi gio The bicu quyét 1€n cao. Thanh vien 1o kigm phiéy
x . H A r £ i 4 - F . . H n 1 ) & s 3 =a i

se danh didw 56 phidu bidu quvél trong (ng cia timg co dong ding ¥ rén thé bidu quyét.



Tuwong tu, theo sy hrdmg diin clia Chii wa, cac cb dong khéng dong ¥. ¢o v kién khac sé lin

lwert gior Thé bicu quyét.

b o phicu bidu quyél: Cie cd dong bo phigu bidu quyel vao hom phidu hode nop
tryre tiép cho Ban kiém phiéu. Cie thinh vién T4 kiém phifu s 16 chire kiém phiéu biéu
qQUVEL,

Két qu bidu quyét s& duge cong b ngay tar Dun hiy.
3. Theé 1§ biéu quyét:
- Méi ¢ phan sir hitu hode dai dién so hi trng vai mat dom vi bicu quyét,

- Quy¢t dinh cua Pai hai dong 6 dong duge thong qua tai cude hop khi dige s6 ob ding
dai dign it nhit 63% tong b phiéu bidu quyét clia tit e ¢b déng du hop chip thudn,

- DO vii quyét dinh vé loai ¢d phiin va tong sd ¢ phin cia tirng loai duee quyvén chao ban;
sira doi, bé sung Diéu 1¢ Cang ty, 16 chie lai, giai the Cong 1v. diu trr hode ban tai san gia
tri lﬁnf__t hode lén hon 30% Téng gia tr (ai san duoe ghi trong bio cio i chinh gfin nhét coa
Cang tv thi phai duge s6 b dong dai dién it nhat 75% tong siv phicu biéu quyél coa it ca cd

déng dir hop chip thudn.

- Vige bidu quyvét bau ot thanh vién HDOT va BKS (néu co) durgre thae hign theo phrong
thire biu don phiéu phin hop vai cie quy dinh eda Lodt Doanh nghiép va quy ché bau cir
dugre Brai héi thdng qua,

4. Noi dung va nhiém vy cia dai hoi: Thing qua ciae ndi dung san

- Chuong trinh 1am vige,

- Danh sich doan Chu tich vi ban Thu &y

- Biéo cdo két qua kiém tra tr cich va so lrgmg ¢ dong tham dur dai hdi.
- Bio cdo cia Ban diéu hanh vé két qui SXKD nim 2014 va ké hoach SXKD nam 2015
- Bao cio cia Hoi dong quan i

- Bio cdo tii chinh did duge kiém toan nim 2014

- Bao cao cua Ban Kiém sodt,

- Phuong dn phin phéi loi nhudn, chi tra ¢6 tire nam 2014

- Phuong dn chi trd thit lao HGi ddng quan tri, Ban kiém sodt nam 2015

- Tértrinh vié vide Iua chon td chire kiém toan bao cao tai chinh ndm 2013
- Bign ban va nghj quy et dai hii.

- PHAT BIEU ¥ KIEN TAI DAL HO!I
I. Nguyén tac:

Co dong tham du Dai hgi phit bicu ¥ kicu thao luin len hanl dang Ky iwon dung phidn biéu
theo mau phiéu diing kv phit biéu cioa Ban Té chire hodc gio cao The biéu quyét dé nghij
phit biéu vi duge sir dong v ena Chi toa. Miu phiéu ding kv phit biéu s2 dirge phat cho
tirg ci dong khi dén du Dai hii. Co din 12 e plljlf*u dang kv phat bidu tai Ban thu ky Bai
héi trong qué trinh i hii hodic trong gilr nghi giadl lao. Dé dam bao treit wr eoa Pai hdi khi



thio luin. nhitng ¢d ding dang ky phit bicu theo miu phiéu dine kv s& A uu tién phat
bicu trude sau do lan lugt ede ob dong gio The bicu quyét 8¢ phat biéu theo sir sip xép cia
Cha toa.

2. Cich thive phst bidu:

Co dang phat bicu ngin gon vil lp trung vd ding nhimg ndi dung trong i cdn trao doi,
phi hop vivi ngi dung chuomg trinh nghi su et Dai hai 3 duge thdng qua. Ch wa s& :;ﬁp
xép cho o déng phit biéu theo teinh ding ky, dﬁng théri gidi dap cac thic mac coa cb
dong. Chix wa Dai héi ¢d quyén nhac nho hofic d& nghi eb dong bp rung vio ni dung
trong 1im ¢in phiit biéu dé tidt kiém ther sian va dam hdao chiil leome thae luin

IV- DOAN CHU TICH (di kién 5 ngrivi):

- Boan Cha tich do Ban to chire Dai hoi ¢d déng thudmg nién nam 2015 - Céng tv CP T
vin Xy dung Vinacones dé nghi. dai hoi bidu quy@t so lugme va nhdn sic theo phrong phap
gio phiéu bidu -;,||.L}'¢El.

= Podan Cha tich ¢ nhigm vu:

t Dnéu hanh cdng viée v thivi gian lam viée cua dai hoi theo chuong trinh da dirge
clai hdi thang quea,

= Chudn bi che ndi dung, ti li¢u d& dgi hdi thao ludn va di dén nghj quvét théng qua.
- Nguyén tic va ché diy lam vige cia dodan Chi tich:

F Poan Cho Geh lam viée theo neuén lic tip tiung din

+ Nam viing nguvén tic cla didu | hogt ddng cia cong ty trong dai hii,

+ Chi dao ¢de bg phin tham mua eiop viée dai hii.
V- QUYEN VA TRACH NHIEM CU A CHU TOA.

| Dicu khicn dii héi theo ding ndi dung chrong trinh nghi sw. cac thé 1@ quy ché i duge dai
héi thing qua. Chi tea lam viée theo nguyén te tp trung din chi vit quvét dinh theo da sé,

r X ' & - b H a 14 g . . : L = -
2. Huwimg dan dai hi thio ludn, lay ¥ kien bidu quyd i cic vin 48 nim trong ndi dung
chwomg trinh nghi sir cua Bai hoi va cie viin dé o lién quan trong sudt qua trinh dai hii.

3. Chu toa c& quyén thyre hign cac bign phip cin thiét dé didu khién cude hop mét cach hrp
Iy, et tr, ding thee chuong trinh ¢ duge théng qua va phin dnh duoe mong mudn cia
da 50 ngurdi du hop.

4. Chu tpa ¢o quyén:
- Yeéu ciu tat ci ngardd dy hop chiu sy kiem tra hoje cie bién phap an ninh khic

- Yéu ciw co quan co tham quyen duy tri tmi W cude hops trpe <ust nhitng ngurri
5 - i i i AR R i . g = A .
khing tuin tha quyén diéu himh coa chu oa, o6 Y gay ol trat i ngdn can 6en (rién binh



thardmg ¢oa cude hop hodic khdng tudn thi cie yéu ciu vé Kifm tra an ninh ra khoi cude hop
Prai hii déng ¢b ding.

3. Chr tga eo guyen hoin cude hop Brai hoi dong ed dong & ¢6 du s6 ngudi dang kv dis hop theo
quy dinh den mdl thi dicm khéc hode thay d5i dja diém hop trong cic trwimg hop sau diy:

- Bja diém khing cd ¢ ch ngﬁi thudn tién cho 1t ca nguroi dur hop.

- Co ngurini dy hop o hanh vi can ind, gy rdi et tn coonguy oo lim cho cude hop
khing duge tien hinh mit each cong bings vi hop phap.

Théri gian hodn 150 da khang qua 3 ngdy ké ngay cuge hop du dinh khai mac.
6. Gidi quyét cac van dé nay sinh khie trong sudt qud teinh Dai hoi
VI- THU KY DATHOL (dy Kifn 02 ngai):

- Thur k¥ dai hi do Ban 6 chire dai héi thl'mg oo dong thiromg nién nam 200 5- Cong 1y CP
I'VXD Vinaconex dé nehi. dai hdi i g|u}'é1 st gz va nhidn sir theo phuong phip gio
phiéu biéu quvél

- Thur ky ¢ nhiém wu:
b Gihi bién ban qua trinh dai hoi i hii truromg.
+ Tong hoyp ¥ kién thao ludn i hoi Lrurdrmge,

D thae cde van ban. cac quyél dinh, nghi quyét cua dai héi theo sy chi dao cia
dodn Chu tich,

+ Tiép nhin phiéu dang kv phit biéu va cic b phat bidu tham ludn.
F Tigp nhin thr ti, cong van, ¥ kicn, kién nghi tir ce noi pui 1 dui hoi.
k16 chire phat hanh va thu héi ai liéu theo sir chi dao cioa doan Cha tich.
= BPoc bidn ban vi Nghi quyét trude dai hii.

VII- TRACH NHIEM CUA BAN BAU CU VA BIEU QUYFET.

- Ban biu cr vi biéu quyét do Ban 10 chire dpi hoi dong ¢d dong thuimg nién ndm 2015,
Cong tv CP TVXD Vinaconex dé nghi, dai hdi bicu quyvét sé luomg v nhin sy theo phiromg
phap gio phitu bidu quvét

- Ban bdiw e vii bidu quyvet Dgi hii ¢6 trach nhiém:
+ Xae dinh k&t qua bidu quyét cia ¢d ddng vé cac van dé thing qua tai Dai hii,
+ Whanh chang théng bdo cho Ban thur ky Dai hai két gua bidu guyél.

+ T chire kiém phiéu, lp bién ban kiém phiéu vi cong b kél qui bidu quyét cia
Bai hai



+ Xem xét v bio cho vdi Dai hdi qug.‘ét dinh nhitng trirgmg hop vi pham the 1§ biu
cir hode dom ur khidu nai vé biu cir.

+ Hudmg din biu cfr.
+ o thigu va phat phiéu héu thanh vién HPOT. BKS cho cic cd dong tham dir hop.

+ Té chire kiém p]]iéu biiu cir, Lip bién ban kiém phitu va cong ho két qui kiem
phi-f'u béu cir trude dai hi.

VIIL. THAM TRA TU CACH PAI BIEU:

Pai hdi co dong thuimg nién nim 2015, Cong 1y Co p!]fm W vin xiy dyng
VINACONEX chi lam nhidm vy thim tra wr cach dai bigu vé danh sach o0 dong [g-.:uu: ho
v 1én, 50 lwgng b phin s& hin, oo phan dai dién coa timg o dong) vé dir dai hid va bdo
cio trrde dai hoi d€ dai hii xem xét thing qua. G dong ndo chit vin, phat hién v& tr cich
el dong thi giri viin ban hofic true tiép pap dodn Chi tich trao dii

Trén diy [ quy che lam viée coa dai hii 4.'[:},'1ug co dong thuong midie naim 2015, Chng
ty CPTVXD Vinaconex, quy ché nay duge phi bicn dén timg ¢6 dong dé thue hién,
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3. CACBAO CAO TAI PAI HOI



ICT CP XNK & XAY DUNG VIET NAM CONG HOA XA HOI CHO NGHIA VIETNAM
CT CP TU VAN XAY DUNG VINACONEX D ldp - T do - Hanh phic

Jih .J.T_!i!._'?!..,r?wjfm'-ﬂﬂﬁ Hér Ngi, ngéy  thdng  ndm 2015

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2014
VA TRIEN KHAI KE HOACH NAM 2015
PHAN 1
TINH HINH THU'C HIEN SAN XUAT lcwu l]-L'IAM-[ NAM 2014
- KET QUA HOAT PONG SXKD NAM 2014 QUA CAC C
1. Nhitng thujn lyd, kho khiin caa Cang tv ndm 2014
Thadine iz

- Nén kinh té trong nuére néi chung va hoat dgng xdy dyng noi riéng trong niim di cd khdéi sic.
Thi tnrimg bét déing sin dang dm din 1&n v nhidu cong trinh, dy an duge hodn thinh va bin
giao trong nim, trong boi canh gid cd vilt tr an djnh.
- Ciic doanh nghiép tiép ciin dupe vén vay ngin hing véi 130 sudt thip hon cde ndim trude. Vi
Cong ty, di vugt qua duge dp lye tra ng trung han vdi ngdn hang, cd di diing lién tri ne ngdn

hing vi e cd nhin nhir viée chuvén nhiromg mét phin sin ting 6 nha NO3,
- Thuremg hié¢u cia Cong ty van duge khang dinh vi co uy tin 6t voi ede Chi du .
- Tinh hinh tai chinh cla Céng ty di duge cin doi va din on dinh trong nam. Céng ty dang co
mét 50 doi tac trién khai cic di dn bt ddng sin dir kién trién khai trong niim. Biic bigt chi trong

cho eing tae didu thiu va tim kiém npudn cong vige méi.
K Kfveine:
= Mic di di giam duge khodn ng vay ngan hang va ca nhiin, nhimg niing Iyc tii chinh et Céng
tv com yéu kém, cie dir dn kY mdi rién khai chua hido qué. Thj trémg Bt ddng san tuy od kha
quan nhumng luome hang thn kho vin nhidw, cac dy dn ddu tr méi con it
- Kha ning quan tri cia Cong ty va cac don vj trye thude véu, tinh chiu trdch nhiégm trong lanh
dg0- chi dgo chua cao. Ning lye canh tranh cia don vi con yéu; mé hinh t6 chirc- quan trj kinh
doanh lgc hiu. Quy ché giao khodn vin thue hign theo co ché khodn trfing cho ede viin phong
sAn Xuft.
- Chura ap dung khoa hoc k¥ thugt ndi tdi khdc bidt vio cdng tic tr vén thit ké. Cong ty bj tin
dong von rit 1én & dy dn Bac An Khanh GD2, vige thu hbi cong ng con nhigu han ché o ra 4p
Iye khiing nha vé i chinh,
- Pdc higt, tac ding bat loi tir sy ¢ v duimg u.':nng nude Song Ba GBI 4d dnh hudmyg Iém dén
Céng ty trong qua trinh lam vige véi cde dbi tde, tham gia ddu thiu cde dir in mdi.
- Mic dit tinh hinh 13 chinh Céng ty 32 dfin én dinh, tuy nhién déng tién khing dév din dén kho
khiin vé mjt thi chinh trong nam téi. Do tinh trang 16 lién tiép trong 03 nim vir qua; cling vir
Lugt ddu thiu mai ban hinh s& dnh huémg 3én edng tic marketing, ddu thiu ede du an.
- Mgudn céng viée trong hoat déng tw vin mang tinh canh tranh eao, doi hoi toan b Céng ty
phiu hét sire nd I vim qu_»'él LAm ca,

Bdo cdo k& qud sdn xpdt kinh doarh ndm 2004 v trifn khal k& bopch ndm 2015

(T g Bgi Rl déng CF ding Cong Ly nim 2015)



2. Két (ui san xuiit kinh doanh nim 2014

Két qui SXKD Cing ty mg - VINACONSULT

- Thuc hi§ . é
5 Ciic chi tiéu chil yéu Bom vi tinh | KH 2014 we hign oso ke
; 2014 hoach
Gaidh tri tﬁ-ng 5in Il{-;r‘ng frigu -:I%ng_ 2?.452,4‘?1_ 17.351,79 63,200
Tt:hngiuanh thu iri¢u :‘l-f'mg_ 65.227.7 16.553,15 | 25338% |
Tromyg do: |
. . , |
| Doanle thu tiv hogt ding ti viin triéu déng | 34.398,46 15.512.82 ' 45, 10%
Doanh thu tic che thué sin N0§ | trifu dong $24,27 %3533 101, 34%,
Daanh thu tie bit dfng sin diu ne | trigu ding 29.941,09 0 0%
Doanle thu khic trigu ding 63,89 205,00 320,86%
Lei nhudn trude thuié tridu dng 931,27 (1.827,64) | (392.50%)
Nip NSNN tricu ding 7,300,956 2,298 20 31.48%
I
Lao ding vi tién luong
1. 84 CBCNV Ngwii 120 | 97 80.8%
2. Thu nhip bg/ngudi 1 000 g i 6.236,47 4.110 65,9%
_ Két qui SXKD hop nhiit —
TT | Cac chi tiéu chia yéu | Do vj Thye KH 2014 | Thye higén Sovii | Sovii TH
hién 2013 2014 KH 2013 (%)
2014%
I | Giid trj 1dng san Tr.déng B
14.508 36,763 222224 6044% | 153,17%
lurrmge | |
2 | Téng doanh thu | Tr.ddng 20.936,9 TO05 | 1834480 | 26,17% $7,62% |
3 | Loinhudn teude thué | Trdong | (6.968.21) | 111002 | (2.074,58) | (373,79%) | 335,58%
4 | Nopnginsich | Tr.ddng 4667 | 11053 | 245101 | 2218% |  52,57% |
3 Thu nhdip binh Mg déng
) p_ B S 3385 6.074 | 3447 | 56,75% | 101,83%
quin'ngudi‘thing N |

IL-DANH GIA THUC HIEN SXKD NAM 2014;

1. Thwe hi¢n cic nghi quyét Hji dbng quin tri giao trong nim 2014;

- Trong niim 2014 Hi {Tﬁng qudn tri di ban hinh 12 nghi qu;.nil, qu}'é‘t dimh vt d3 chi dao
ban diéu hanh thyc hién thing qua cde cude hop dinh kv. Nhin chung, Ban diéu hanh 83 diéu hinh
hogt ddng san xudt kinh doanh, of ging phin dfu thie hidn cde chi tiéu theo Nghj quyét coa Hii
dong quin trj va dai hoi dong o déng. Cde nghj quyét 4 duge thye hign kip thid vi ding tién do.
Tuy nhién, do ban diéu hanh méi e kién todn rong nhimg thing cudi niim 2014 nén con mot sb
vin d& duge néu tai nghj quyét vin ehira dwge giai quyét trige d&. Cu thé Ia:

Bio cdo ket qud stn xedt kink doank ndm 2074 va tnidn khai k& kogoh ndm 2015

{Toi liger Bi ki ddng CF ddng Cang &y ndm 2015)
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+ Theo nghi quyét 080514/2014/NQ-HDQT:

« Chura thye hign tai ciu tric Cong ty: vii ndi dung chinh I3 thong nhit mé hinh 18 chire san
xudt chuyvén mdn hoa, pidi quyét vin dé mét cin ddi v lao dong theo nganh nghé- gidm
nhin Iye khoi quan 1%, kién toan cic quy ché didu hinh.

« K& hogeh thu héi eng ng nim 2014: Ban BH méi thye hién bdo cio tip hop, chua phin
cimg, phin nhiém cy the, chura cé giai phip tich cue v quyit 1id,

+ Theo Nghi quyét 161014/2014/NQ-HBQT: Chua thue hién cac thi tue phap 1y tich sb do

cho cdc phén dign tich di chuyén nhigng san ting 6 nha 25T2 dé ghi nhjn doanh thu nim

2014, Chua thue hién viée sip xép lai td chirc theo mé hinh da dwge duyét thue hién thi

diém tai 01 viin phong kién tric dé kiém chimg tinh hiéu qua trude khi thye hign i cdu e

todn b,

+ Cac chi tién kinh doanh sin xudt nam 2014 chua dat dirge theo Nehj quyét @i dai hoi

dong b ding thurdmg nién nim 2014,

2. Dinh gid thye hign ké hoach san xuit kinh doanh nim 2014:
* Khiing hoin thinh ki hoach ndim 2014 do:

Vé nguyén nhdn ching:

- Nim 2014, vi¢e khéi 1 vy an hinh sir lign quan dén s ¢b dwdng dng nude Song Da GD1
la mét sy kién gdy khing hodng ¢ san xuit kinh doanh va tam 1y cia lanh dao eling alir todn thé
cin bd cong nhin vién toan Cong ty.

- Quy md sin xudt nim 2014 eda Céng ty giam so vai cic ndm e, s6 legmg Hop ding ky
mii khing dat so véi k& hoach. Trién khai cie du 4n tromg dicm trong ném khéng duee nhe mong
mudn, khing hodn thanh ke hoach dit ra. K& hoach thyre hign cia cdc don vi déu khong hoan thanh.

- Khil nfing quén tri vi didu hinh cha Ban lanh dao céng tv chura tot.

Vé logt djng tir win:

- Mist 56 diyr dn Jém va trong diém clia mang ha tng cp thodt mrde dang trién khai thi tam
dimg. khdng thiee hign liép huie -;:huyén gian hﬁng hinh thire kv hop du."lnng thiiu phu theo yéu chiu
clia Chil diiu 1w, ey thé da khdng hodn thanh thye higén cde dy dn sau:

+ Dy dn mrde Song Ba giai dogn 2: 8,2 (0.
# Thiét ké HT cip niede khu loc diu Viing Ré: 1,5 ti,

- Mt so dyr dn d3 va dang thye hign theo Hop ddng d3 kv két, tuy nhién tron g tinh hinh suy
thodi kinh té chung vé thi truimg bit déng san khong kha quan, Cha diu tr di tgm dimg hode khing
thire hign:

+ Khu phi thuwong mai Déng Quang, Tir Som- Béc Ninh: 3,33 ti;
+ Tit hop Trung tim thuong mai, viin phong cho thué va cin b 96 Trin Phi — Nha
Trang. Khanh Hea: 3.2 t;

+ Khu nha & CT2B, CT3Nghia bB6: 3.86 d mlfulg.'

F Dhe din t6 hop chung e, viin phing thuong mai 33 ting -210 Quang Trung: 3 ti;

+ Dir din Tda nha cao clp Bao Tin: 13 4

- Mt si eie cong trinh chuyén tiép thire hién chia dweoc nghiém thu, thanh todn do viring
mic cic thil tue 1l phia Chii diiu 1, dom vi chia quan hodc nghigm thu it hon so vai ké hoach:

+ Trung tim kitm chimg v tir vin chét lromg ndng 18m thily sén:
+ Gidm sar thi cong mé rng Nhi mdy nude Vit Cach;

Bdo cdo kSt qud sdn xude Bink doanh ndm 2014 vi eride khai kF hogeh nidm 2015
{(Tai lidu Bal hédi ddng €6 ddng Cdng &y ndm 201 5)
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+ HTCN Bong Ha va viing phu cdn Quéng Tri;
+ Khu nha & thuromg mai Tir Son — Béc Ninh;
+ Toa nhé cao cap Bao Tin (thidt k& ¥ urdmg vi ldp DA).

- Ban linh dao Céng ty 43 cit cb ging trong cong tic tim kiém viéc lam nhung truede nhimg
khé khiin cia thi tneémg bét déng séan, chng tic marketing 4é kv kdt thanh hop déng vin chua dat
két qua nhur mong mudn. Téng gia tr hop ddng tim kiém ky méi ndim 2014 13 19,6 6i; 1a con thip so
voi ké hogeh dy kién I3 34,4 ti ddng. Cy thé mat s& ciing trinh marketing chura kv két duoe hop
dﬁng nhur dir kién trong niim 2014:

b Thiét ké Té hop thuong mai, vin phing vi chung cr Matexim, phén thiét ké ban
v thi cong: 3.6 ti:
+ Thiét ké tru s Vinaconex 1: 2 ti

Vé hogt diing kinh doanh Bit ding sin:

Céng ty di hoan thanh xong thi tpe lam gidy chimg nhin quydn sir dung vin phimg NOS, 43
nhin st do, nhwmyg chua hoan thanh thd tye mua bin véi bén B do viy chua thé ket chu:,-‘én thanh
doanh thu theo ké hogeh 1a: 29.941,09 trigu déng.

Doanh thu tir cho thué 360m® sin thng 6 nha 25T2- NOS: 835,33 trigu dbng,

Ve tha hoi cing np':

Khing hodn thinh ké hoach thu hii cong ny nim 2014;

- Téng s tién thu trong ndm 2014 1: 17,32 ti déng trén 41,42 ti ddng dat 41,82% ké hogch.

Trong di:
b Téng sd tign thu trong nam tir cdc céng trinh la: 16,16 6/36,32 1 (PBadd 48%KH)
+ Thu tién tir doanh thu khac 14 s LT 1,00 13 (Pat 107, 21%KH)

+ Khiing thye hién duge ke hoach thu tir ban san NOS, s6 tién 4,008 (0 (0% so véi KH)
- Cong ng phai thu khé dbi theo ddnh gia 13: 7.564 838,306 d&ng (trong dd da trich lap dir
phing phai thu khé doi dén 2013 13 3.128.722.966 ding). Trich 1ip vao nim 2014 14: 3,507 6 déng,
- Céng viée dbi chilu véi cae chi diu tr gap nhidu khé khan, ti 1& ddi chiéu cing no dal
thip. Céc dy dn thufe ngudn vén ngin sach thi khing xde nhin ddi chidu cong ni vi cic ban quin
¥ vin ngiin sich khing theo doi cdng ne (ti 1¢ gid tri cong ng phai thu céc céng trinh ¢ vin ngin
sich trén tong cang ng phii thu khoang 60%). Mot sb Chi diu tr khic khing ddng v ky ddi chiéu
vifi 1Y do 13 céng trinh chua cd quyct todn.
= Kl gud hoat ding Kinh doanh nim 2014:
Tir hogt ding sin xuar kink doand chink (tw vin ity dyng):
Droanh thu: 15.512.82 tridu
Chi phi; 14.465,47 trifu
Lii ctia hoat ding sin xuit kinh doanh chinh 14: 1.047,35 wridu
Tir hogt diing dawu tir che thué san N0S: Doanh thu tir cho thu@ san 14 83532515 triéu, chi
phi khdu hao 1d 193.517.71 iridu, L& 1a 641,81 g,
T hogt ding tai chink: Doanh thu tir hoat ddng tai chinh: 204,94 tridu; chi phi tii chinh la:
160,08 tridw: 15i 14 : 44,90 trigu
Tir hogt ding kldc: Doanh thu: 0,095 triéu: chi phi: 33,64 tridéu: din dén 16 1d: 53,64 triéu.
Trich cde Rhodn die phong la 3.507,51 trigu .
Tong 16 niim 2014 1a: 1.827,08 tri¢u.

frchr ko kit qud sdn xudt kinh dogah rdm 2004 wh i kiai kT hogeh ndm 2015
(Tt Itdn Evad i dimgy G Slng Chng ty ndm 2005 o



HL-DANH GIA AT CONG TAC CUA CONG TY NAM 2014;
1. Cing the thi tridmg vi quin I¥ du dn:

- Cong the Marketing, tim kiém k3 két hop ddng con yiu, Nguyén nhin: Viéc quing bd
thuemg hiu va xdy dimg hinh anh cla Cng ty gan nhur khing cé. Viéc cham soc khach hing chua e
b phdn hay edn b ehuvén trach, chi lim theo yéu edu sy vy, Trong hop tde Qubc té, Cong tv chura
thiét 1dp duy tri duge cic d6i tac chién huge. Mac di da cé quy ché chi tra chi phi marketing nhim
khuyén khich nguéi lao ding, ciing ahir duy tri sitc manh tip thé trong céng tic tim kidm viée lim,
nhung cing tac maketing tim kiém viée 1am hién nay méi chi tip trung & ban diéu hinh Céng ty.

- Cong tic quan ¥ dir dn, ndm bét théng tin dy dn trge tép i chi ddu or ciing nhu tham
miru ban giam diic trong qua trinh thyre hién du dn con j'ﬂu-

- Cong the nghiém thu, thanh quyét toan cong trinh vi cing tic khodn, nghiém thu ndi bd
thyre hién tht, phii hop kip thiv vi chiit ché véi e van phong san xuit dé kip thiri nghié¢m thu gis
iyl khdi lugmg cong vide hoan thanh theo hgp d-i:lng_

2. Ve cong tie tis chire nhéin swrva lao ding ficn lwrorng:

V§ cdng tic 16 chite mhdn see:

- Ting sb lao ddng ndm 2014 I3 93 ngwéi, trong d6 khéi gidn tdp: 30 ngwéi, khéi san xudt
tryre tiép: 63 ngwoi, ban didu hanh: 3 ngwi. DE bé sung méang lye quan 1y didu hanh, Cong ty da
hoin thinh cong te bd nhiém 02 Phé Téng Giam doc phy trich mang Két cdu va Kidn triic Quy
hoach, di hoan thanh thi tye bé nhidgm vj i K& todn truemyg v 02 ding chi phd gidgm dic vin
phing, pho gidm dde trung thm. Gidi quyét ché dd nghi b tri va cdc ché do chinh sich cho
CBCNV theo ding chinh sdch. Céng tdc tham mu cho Ban gidm dée vé cong tic nhin s eon rit
véu, chira chit déing dé xudt cic giai phip trong cbng the nhin s

Ciang taig lan ding tién hieor

- Thue hién tht cong tdc quén 1Y leo ding va ché 4§ bde cdo thing, quy, nam theo quy dinh
ciia Tong Céng ty. Mc di tinh hinh khé khin nhung Cang ty d thanh todn dwge tién lwong hing
thang cho cdn bd cbng nhian vién v&i mire luong oo ban, Ngeai ra, Cong ty ludbn thue hién tii cac
ché di chinh sich Can bé d6i vai todn thé Cin b nhin vién nhu: BHXH, BHYT, BHTN, trer cép
thai s, try cap om dau, nghi con dm, chi dutmg sitc kip thiri cho can bj cing nhin vién,. ..

- Ciing tde dio tao vi ning bic luong tuin tht theo ding efic ché 46 chinh sich hién hanh.

3. Cing tic hanh chinh viin phong:

- Thure hién 1t mit s mét nhu; Quan bé 6t v cac cip chinh quyén dia phuomg, phéi hap vii co
quan quin sir, bdo vé dja pluromg thyse hién chinh sich nghia vy quén su, phang u.:hfmg chiy nd, phiing
pian hio médt... dm bio an odn v N v ti san.

- Cong tac quan 1y thye hign ndi quy, quy ché noi lam vide ddi véi nguin lao ding yéu

- Céng the Iuu trir héd sor con nhifu b ciip, nhiéu ho so thiét ké cia cing ty bi thét lac, gy
kho khiin trong céc cong viée vé sau cla cae du dn.

4. Ciing tie quin Iy tai chinh, ki todn

- Céng te ndi nghiép duge gidi quyét kip théi ding quy dinh. T4 chie thie hidn cde bio cdo
-ﬂEll:.-' dit nhir bao cdo kiém ké dinh k¥, cic bdo cio thug, ... Cong tac Quan I¥ tai chinh dam bdo ding
nguyén tie. Vide 1ip ké hoach dong tién, phiin tich dong tién 4 cin déi cac khodn thu chi di 1im
thutmg xuyén, co so sénh vii ké hoach theo timg thang, quy, ndm. Bio cio kip thévi ban linh dao dé

b dinh hudémg vi 18n ké hoach chi tidu, dim béo phét huy hi¢u qua sir dung viin.
R
Biio cdo kEE quad sdin xudt kink doank ndm 2014 v tridn khal k€ hoach ndm 2015
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- Thire hign nhiéu bign phap lanh manh vé 14 chinh, trich lip dy phong theo yéu ciu cia ban
pidm sat t3i chinh Tdng Cong tv va dom vi kidm todn (3,507 6 dong). Kiém sodt chit chi, linh hoat
trong sir dung dong tidn mit cach higu qua trong diéu kién 1ai chinh hién cé.
5. Cong the quin Iy k§ thudt va nghién ciu khoa hoe:

Chit luong cing tac quan ¥ k¥ thudt con yéu, thigu nhin sy kigm cic chuyén nganh: két

ciiw, cip thodt mrde, dién nhg.... Chua thye hién tot céng tic don doc, quan Iy chat luong vi tién di
thire hién dir dn; chua tich eye tham gia thye hién cée dyr dn marketing; cdng tic nghién cimu khoa
hoe chira thaee hign,

PHAN II
TRIEN KHAI THU'C HIEN KE HOACH NAM 2015
Cde chi tiéu dinh hudmg ndm 2015 coa Cdng ty nhur saw:

K& hoach thye hign nim 2015 cia Cing ty Vinaconsult
o

Ii- CAC GIAI PHAP TRIEN KHAIL

T Chie chi tilw chil yia g | i | [ ERAOETR
i i 2014 2014 (%)
|| Gid trj téng san lugng Trdéng |33.117,77 | 1735179 |  190,86%
2 | Téng doanh thu Trdéng | 60.960,62 | 16.553,15| 368.27%
i Dhanh tha tir hoat ddng e win | Tr.ddng | 20.801,93 15.512,82 192,11%
L= Duranh thu cho thug san NOS | T, dirg {976 33533 |3-1:"r'5?"3'i'I
Doanh thu tic bdt dgng san | Trddng | 29,941,009 0 -
ﬂﬂm{l"{ i khde | T.r:.d"{ﬁng 120 205,00 58 54%
3 | Lei nhudn trude thué Trdong | 115421 | (1.827,08) |  163,17% |
I. 4 | Phai nip ngin sich Tr.dong 6.084,06 1.667,22 364,92%
Thu nhip binh | Tr.dong 6.000 et 145.98%
|5 | quin/ngwbi/théng l .
K& hogeh thwe hign nim 2015 hyp nhéit
TT | Chcchitituchiyéu | Donvi | KH2015 | | i | Sovéd TH
_ 2004 | 2014 (%)
| |Uldwitongsanluong | pogane | 3384637 22124 | 152.30%
__:" | IﬁunE doanh thu TT.I:]EEIEIH 4. 308,06 18.344,80 :1_' 50‘@__5%_
3 | Lgi nhugnwuée thué | Trdéng | 1.668,21 (2074,58) | 180.41%
4 | Phii ndp ngin sich | Tr.déng | 6.876,06 2.451,01 | 280,54% |
5| TNBOQ/nguii/thing Neg.dong 5.205 3447 151% |

1. Ciie gisi phép thue hién trong nim 2015:

I.1. Vé ké hogeh sin xuit:

Ké hoach sin xudit kinh doanh trong nim 2015 duge xiy dymng i vai quan diém chinh: Dﬁ}'
manh nghiém thu va két chuvén thanh doanh thu cde hop rif&ng di ky két va dang thue hién, chi

B cdo kEE qud sdn xudt kinh doanh ndm 2004 @l oida kel k& boach adm 2015

(Téi tiéw Dai héi ding OF dong Cong &y rdm 2015]

f



trong vao cic dy dn lom nhur dir én Bac An Khanh giai doan 2, Tang cudmg cong tdc marketing, khai
thic thém nguénn viée, cung vii cdc doanh thu khde vl hoat dong i chinh, hoat ddng cho thué san
viin phong NO3,

1.2, Vé co ché diéu hanh va tdi ciu iriic:

- Vé co ché diéu hanh:

# Quan Iy diéu hanh theo co ché tip trung, thye hign cong tic kidm tra, giam sdt cac don vi:
thite higén cac bién phap ho tror cde dom vi hogt ddng kém hidu qua. Tiép tuc doi méi bd méy quan
1¥, diéu hinh phil hop néing luc v thye trang hoat ddng cta Cong ty; tang cuomg thay 41 va luin
-:hu:.ff:u cian bé chii chot & mit st dom vi. nhit 14 don vi hoat ding kém hidu qua.

+ Tang cudmg ché dd gidm sat nhiim dém bao tuan thit quy ché, quy dinh cia Céng tv.,

- V& phuromg @n ti ciu trie:

+ Tb chite lgi ede viin phiong san xudt theo mé hinh chuyén mén hoa, xdy dumg phwong dn
kinh té cho timg Hep ding 38 ky két, Phiin cdng, phin nhidm rd ring trong chi dao didu hanh dén
timg chu nhi¢m, chi tri, v cdc cin bd thyue hién cong trinh, Dam bio co ciu b miy quan 19 nhd
hom 25% tong s6 CB CNV toan Cong ty, Cy the:

I Vé cor cn nhin su: dua trén guan diém tinh giam bién ché, lea chon nhimg cin bd nhiin
vién ¢é trinh d vira vi cao, tim huydt véi Cong ty 4¢ kién todn vé nhin sy, dy kidn;

* B§ phin gidn tiép (bao gdm ci Ban |anh dao): chidém thi da 25% tong nhin sir.
* B phin san xudt trye ticp: chiém tdi thidu 75% tdng sb nhin s
+ V& md hinh t6 chire:
Bii phdn gidn (iép: Bao gdm Ban linh dgo Cdng ty va 02 phing.
* Ban lanh dao Cdng ty.
* Phong Thi chinh K& todn.
* Phong Quan trj tong hop.
£ phidn sdn X1 e H'E:E: Bain gf:um 05 viin phdng san UL
* Phiong K¥ thudi- Ké hoach vi kinh te dur dn.
* Viin phang thiét ké Kién tnic- Quy hoach.
* Vin phong thiét ké kér ciu.
* Win phong thiét ké cap thodt mude va méi trudmg.
* Viin phong thiét ké co didn vi ha ting k¥ thugt,
1.3 vé cding tic ti chie whin sy

- Wi sodt, dinh gid lao ding hién trang coa Cong ty vé sb lugmg, co edu nghé, trinh d§ cdp
bidc cling nhir ndng hye céc cd nhin. T[ép e ¢ can b tham pgia cac khiéa hoe nang cao trinh 4§
chuyén mdn, nghiép vy quan 1y; dic biét 10 chite cic lép bdi dulmg l:ﬁp chimg chi hianh nghé dip
{mg cac véu ciu cla phap luit hién hanh, phue vu cdng e déu thiu,

- Kién todn chire niing, nhiém vy céc phodng ban, nfing cao ning lue quin I¥ phi hgp véi md
hinh t4i cau tric cia cong ty.

1.4, Vé cing ric markefing , qudan [y ki thoge:

- Cong tac marketing:

+ Tich cye xiic tién cdc dy an Marketing v tim kifm viée ldm, cde hop ddng mdi nhim bd
sung doanh thu ké hoach trong thin gian i, Ting euimg cong tic lip cic phrong dn du thi, thi

I.u:r'én ddi voi cde dir &n mdi ¢6 tinh canh tranh, ¢6 k& hoach v co ché v timg cong vigc cu the.
e ————
By cefor RS gt sein xudt kinh doanh ndm 2014 wa trién kivai k€ hagoh ndm 2015
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+ Phéi hop voi cic dom vi tr vén va thi céng trong vit ngodi Tong Cong ty dé thye hign idn
khai cac dy an, tao thém cong &n viée lim.

- Cong tde quan 1¥ k¥ thudt, quan ly dy an:

+ Ting cwomg quén 1¥ chit luong va tidn 43 thye hign dy dn. Cong tie quan ¥ k§ thudt phai
tham gia ngay tir bude thire hign sin xudt va ndng cao chat lugng cong tae kiém k§ thudt dé tednh
sai sot, giam bét chi phi in 4n, sita chita clng nhe ddm bao chit lrgng hd so, ndng cao ning lyc
canh tranh, phit huy thiromg hiéu doanh nghigp.

+ Tiép tye duy trl, trién khai ciip nhit phd bién cac quy dinh phip luil mdi co higu lyc trong
ndm 2015 nhur Ludt déu te, Ludt kinh doanh bat dong san, Ludt doanh nghiép, Luit Xdy dung, ...
cho odn CHng ty.

1.5, Vé cang tac fai cliinlt va thi hdi COME ng:

- Céng tic tadi chinh:

+ Ming cao néing lye tai chinh bﬁng cac biégn phip nhur thng vong quay viin, sir dung dﬁng viin
et hidu qua. Cing eb va duy tri cae bién phap quan Iy kiém sodt cdc chi phi phit sinh trong qud
winh san xudt, kinh doanh nbdm tiét kiém chi phi, trinh 18ng phi, li dung edng qui. Ting cuimg
kiém tra chng tic xdy dimg ké hoach vé tii chinh, bdo cao dinh k¥ mdt cdch chinh xde, rd rang va
minh bach.

+ Tiép tuc thue hign tiét pidm chi phi, ri sodt cft gigm triét dé cic khoan chi phi khong cin
thiét trong hé théng. Thye hién vige chi phi quan Iy chiém 20% theo doanh thu, phit hop véi mé
hinh tdi cdu tric.

- Thu hoi céng ng:

v Kién todn lai ban thu hdi céng no do mdt phé Tdng gidm ddc Cang ty phy trich. Xiy dimg
ké hoach thu héi cong ng cho ci ndm, trong tim vao cic du an 4 cd doanh thu vii ké hogch vi co
ché hoat ding ré rang, cu thé. Vi tdng gid i edng no phai thu khoang 27,7 t¥, dy kicn trong nam
20135 52 thyre hién thu hii 4,5 5.

+ Viéc trich lap dv phing cho cdng no khd ddi trong cie thivi gian trude déu ghi nhin cho
Céng ty mi chua ap dyung theo ding quy che giao khodn, do do s& thyre hign vige tinh todn lai phiin
rich lap dy phong cia Cong ty va cde Vin phong, qua 46 s& gidm cong ng el cing ty dii v cie
viin phong sin xudt (vie trich Lip dy phing & theo t¥ 1§ cia timg hgp ding khodn néi b cu thé ky
két gifra cdc cong v va viin phong)

2. Nhiing edng vige phaii thue hién trong nim 2015:
Ve froar diing fw vifne:

Véi thng doanh thu dir kién néim 2013 tir hoat ding tu vin 1a 29,8 17 ddng, cic cong vige can
hodin thanh ey thé nhir sau:

- Hodn thanh vi nghiém thu eéc cong viée chuyén tigp tir nam 20014 va trwde ndgm 2104
chuyén tiép sang l4: 23,903 ti, bao gom:

+ Doanh thu tir céc cdng trinh chuyén tiép tewde ndm 2014; 13.023 tridu dong
* Doanh thu tir cie cong trinh nim 2014 chuyen sang: 10.88 trigu dong
Trong 4o, dac hiét wp trung cic dy dn lém sau;
+ Khao sit, Iip dir én Hé 1hﬁng r_'.ip nude sing Ba giai dogn 2 (70%): 5,74 ti;
+ Khao sat, thiét ké Trung tim kiém nghiém, kidém chimg v tr viin chiit lromg nong
ldm thuy san: 0,9 ti;

Bio cdo ke qud sdn xudt kinh doanh adm 2004 wd rida kival k& hogck ndm 2015
{Tai figu Daf ki dbng CF dong Cidng oy nidm 2015] L]



+ Dy din ciip nuede vi v sinh mbi trudmg 6 tinh Mién Trung: 1,32 i
+ Khéo st dja chat, dia hinh DA cap msde Budn Mé Thudt: 3.5 ti;
+ Lip QH 1/500, 1ip dir an Tru s& Bd or 1énh ting thidt gidp: 0,57 ti;

- Hoan thanh doanh thu tir dy 4n Bic An Khanh Giai dogn 2 1a 7 vy ddng

- Téng efng cic cong trinh phii tim kifm va kv méi 1a 15,79 1 dbng, két chuyén danh thu
trong ndm 2015 14 5.8 17 dbng. (Trong 46 gia tri Hop déng dy kién kv mai trong nam 2015 1a 3 tv
dong).

Déi viki frogs ding kinh doanh bit ding sin:

- Hoan thién thi tpe chuyen nhurgng phin dign tich =in ting 6 nha 25T2- N05, két chuyén
thinh doanh thu trong ndm 2015: 29,9 tf ddng. Duy tri va tang triimg doanh thu cho phin dién tich
cho thug 360m’.

Cie kién nghi vii Thng Cling tv:

- Hé trg Céing ty thanh todn dirt diém cac Hop dong tr viin (k¥ voi Téng Cing ty va cie don
vi thinh vién) 88 duge nghiém thu.

- Hb trgr nghiém thu, thanh todn cho Cong ty gia in tr van thue hién dir dn Bic An Khanh
giai dogn 2.

Trén diy 14 todn bd nd dung bdo cho vé linh hinh sdn xudt kinh doanh nam 2014 v trién
khai ké hoach nidm 2013 cia todn Cing ty. Thay miit Ban diéu héanh Cong ty, tdi xin chiie cic quy
vi dai bi¢u cimg toan thé céc co ddng ciia Cong ty va gia dinh 1o chic sire khae, thinh céng trong
CUdc Efmg-

Trén trong cam om !
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TCT CP XNK VA XD VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTCPTU VAN XAY DUNG VINACONEX Biéc 1dp - Ty do - Hanh phic
HOI BPONG QUAN TRI »

Ha Ngi, ngay 18 thang 3 ndm 2015

BAO CAQ CUA HOI DPONG QUAN TRI

VE KET QUA THUC HIEN HOAT PONG SAN XUAT KINH DOANH NAM 2014 VA
PHUONG HUONG HOAT BONG NAM 2015

Kinh giri DBHPCD thudmg nién cong ty CP tr vin xdy dimg Vinaconex!

PHAN I : DANH GIA HOAT DONG SXKD CUA CONG TY NAM 2014

L. Tinh hinh hi¢n nay vi nhitng khi khin

Nhimg nim gin diy ngudn von dinh cho diu tr xiy dung co bin giam va thn dong

ding ké di anh huémg xiu dén viée tim kigm cong an vige lam ciing nhu vige nghiém thu,
thanh quyet todn cac dy an cdng ty thuc hign lim cho cdng ng phai thu vi phai tri can.
Nhiéu khoan ng xiu kho dai cdng ty phéi trich lap du phong lén din dén mit can dbi
trong thu, chi va khéng dam bao déng tién dé chi phi san xuat.
- Trong thi trdmg tir vin xiy dumg, cong tv gip phii su canh tranh khoc liét véi cic don
vi fr viin trong vi ngodi mrde, dic bigt 13 khi nén kinh & Viét Nam héa nhip véi kinh @
cde nwde trong khu vire, Trong khi ndng lue i vin cia ching ta con nhidu han ché vé
cing nghé xiy dung mdni, thém vao do biao cao tar chinh 3 ndm 16 lién tuc d3 lam chimg ta
khd khiin hom trong cong tic diu thiu, lién doanh, huy ddng vin.

Vige diu tr thua 16 san NOS (kho 46 th Ding Nam Trin Duy Hung) va viée thuc hién

mét 5o dir 4n lom doi hai chi phi sin xudt thye hién lén nhw: di dn An Khanh giai dogn 2,
dir dn nude Song P4 eiai dogn 11 chim duoe nghiém thu, thanh 1o8n dd diy tinh hinh @i
chinh cua céng ty ngay cang trd nén khd khiin hom va anh hudng kéo dai.
- Két qui thue hign ké hoach SXKD giam sit nang né trong nhimg nam gan diy, trong
khi quy mé&, md hinh th chire sén xudt, sd [urgmg lao ddng va cde quy ché didu hanh cling
nhir hidu qui diéu binh khéng dap img duge yéu ciu cha HPQT va nhu ciu thuc té dan
dén tinh trang ning sudt lao diong, thu nhip cua ngwd lao dong 1I1:'"||:I va ky luit lao ddng
long léo, lam tri tré san xuat phat sinh tr tudmg chan nan trong ngudi lao ddng. Mt i lao
déng céd ning lue chuyén mén tot di chuyén khoi cong ty lam mit cin dbi vé co cau
nganh nghé va ndng e trinh 46 chuyén mén.

2. Hoat dgng coa HPOT

HDQT dénh gia nam 2014 1i mdt ndm rat kho khin. DE thue hién tot nhiém vu SXKD
cua cong ty tinh diu nam 11:1 nay, HBQT da 6 chire 20 cudc hop va da dé ra cde chi
trucmg lém ciing 12 nghi quvét dé chi dao thire hign, tap trung véo cic van dé nhur:

Ri soat ké hoach SX. phé duyét cac chi niéu, lién dd thare hién, nhigm vu SXKD
Thao d& cac kho khan trong cong tac tim kiém vigc lam, thu héi cong ng.
Xay dimg KH déng tién, KH thu, chi.

Hoin thign céc thi tee chuyén nhugmg san tang 6, nha 25T2 - NO5.

1



Cang tac ky thugt d& dam bao chi lugmg cdc dir an cang vige chi dao thue hién cac du

an trong didm cOa cdng ty. Dac bidt 14 & én 1di cdu wrie lai edng ty theo huomg gon nhg va
chuyén mon hoa cao.
- Kién toan 1o chire shp xép, bo sung cdn bd lanh dao chi chét eling nhur viée ban hinh
cic quy ché ditu hanh ndi bd thay thé choe nhitg quy ché ci nhim phit huy cao hon vé
tedch nhidm timg cé nhan. Giai quyét nhanh chéng va co ban cic dé xudt con Ban didu
héuth.

Nhin chung céc qu-.-é[ sach cta HEMQT df duge ban hinh kip thin, pha hop v dl!:u kign
thye 1% cla cdng Ty dim bao win thy cic quy dinh Lai digu 12 cang ty, nghi quyétl cia dai

héi dbng ¢ d&mg 13 wo tich cye Ban didu hanh trong qui trinh diéu hanh thuc hién
nhiém vu SXKD cia niim 2014

- Thye hién quy ché lam viée gida HBQT, Ban kiém sodt vi Ban diéu hanh theo ding
diéu 1¢ céng ty, tuy nhién ché dd bio cio chua duge thyue hién nghidém e va diy di,
thurémg xuyén, din dén vide kiém sodt hogt dong didu hinh nhidu kho khin,
- Trong quéd trinh trién khai cdc nghi quyét cia dai hii ¢d déng cia HDQT. Ban didu
hanh chua eb ké hoach hode giai phap, tién d6 cyu thé dé giai quyét kho khin trong cing
tic phii hop chi dao diéu hanh. Nhidu nghi quyét HROQT con chim thye hign.

3. Péinh gid hoat djng dicu hanh SXKD nam 2014
Két qui san xuit kinh doanh hep nhit ndm 2014

T1 i Ciie chi ridu chi yéu | VT , KH 264 e Dagm 204
| | Gidwitbngsaniugne | Trd 16.763 22,322 4
2 | Téng doanh thy | Trdd 70105 | 18.344.8
]. Mip ngiin sach Trd 11,053 2450,01
| 4| Lgi nhugn thye hign (tnsge thud) | Tr.d i 1.110,02 | {2.074.58)
|_ 3 | Thu nhdp binh guan/nguwdri/thing Nad 6.074 3,447
K&t qui hoat ddng sin xuit kinh doanh céng ty Vinaconsult ndm 2014
| TT | Chi tidu BEXD KH 2014 Thye hign 2014
1| Gia tri téng shn lugmg Tr.d 27.452,493 1735179
2 | Ting doanh thi [ Tr 532377 “16.553.13
- | Doarth the tic hoa dang fir wein Jd, 308 46 1331242 |
Proarh thu tie koot ding cfio thié san 834,27 833,37 |
Doank thu e bar dong san dee e . 2994109 |
l:. Doah th khce : 63,89 205,0
3 | MNop ngin sach va cap trén Tr.d 7.300,%6 2,298.2
4 | Lo nhugn thye hign trods thid Trd 931,27 {1.827.064) |
3 Wi chi sdr hieu Te.d T.A%3 RO 5.671.820




Nhin chung, ]::ét qua thye hign ké hogeh SXKD ndm 2014 1i chua hoan thanh, Nhiéu
chi tiéu dat duere rat thip so vai ké hoach.
Vé nguyén nhin:
- Cong tac tim kiém céng vige lam chua 181, cdng tac chudn b che thuc hitn KHSXKD
frong ndm chua lam chu ddo. Chua phin 1.-:'::1,1, can bd phu trich theo doi, bam sart cdc cha
dau tr ¢ ndm bil théng tin, khai thic nguon viée hode tiep tuc diéu hanh giai quyét dirt
diém cong tac nghiém thu thanh quyvél 10dn,

- Viéc thu hbi cing no chua thye hign mit each quyét 1ig1 va thudmg xuvén, thiéu tinh
chi déng va tich cuc do do két qua thu hbi thip dat 42%.

- Chua gidi quyet duge thit tye phap 1y viée chuyén nhuong 1.268m2 san N5 khu dd th
Fréng Nam Trin Duy Hing @€ co thé két chuyén thanh deanh thu ciia nam,

- Mot 50 du dn trong diém cia cing Ty eong tac chi dao con lang tang, thigu dit diém,
khéng dam bao vé chit lugng, khoi lugng v tién dd theo hop déng.

M& hinh 16 chite san xudt cing quy ché diéu hinh ndi b3 cling nhu 56 lomg lao déing
chdm thay ¢bi piy tri 1ré trong san xudt, nang suft lao ding va thu nhap thap.

- Hiéu qua didu hanh. uy tin cia Giam ddc chua cao. Khi ning tip hop théng nhat moi
ngwdri dic bidt 1a can b linh dao chi chit trong cang ty con thip, Khdng duy tri duge kv
ludt lao dong trong cong ty mit cach nghidm wic.

4. Cong tac quan Iy von, diu te va i chinh.

- Viin diéu 1¢ cia cong ty 1a 11 ty déng trong do T{:ng cong ty gop viin 51%. Céng ty da
diu o vao cdc cong ty trong Tun!? cong ty la 4.6 v dunu cu thé: Cong tv Vinaconex 36 ;
2,6 ty dong; Cong ty co phin nude sach Vinaconex : | v dun;c: va Cong ty vt tu nganh
nuae 1ty n;IunL

0 L}m vii edng ty Vit tr nginh mrde da bi ban, vén thu hoi vé 1a 50 trigu déng vi mit
vin 950 (riéu dﬁn__g_

o Poi vii cong ty Nude sach Vinaconex nhidu nim nay khéng c6 ¢ tirc cin thiét phai
thodi von (Phit hop vai ludt DN méi),

o Doi véi cong ty Vinaconex 36: Dai hgi ding cd dong di co nghi quyet thodi vin (nam
71]'12} tuy nhign chura thue hign duce va ¢6 nguy co mat van, can thiét phai thu hep sin
xuiit trdnh phdt sinh gay 15 va cin trich dyr phong mat vin,

Hién nay ching ta da chuvén nhirong 5u dung 1.268m2 thu vé 29 ly ddng, con lidp tuc
hodn thién tha tue ghi nhin deanh thu tiép 4,123 ¥ ddng. Dién tich san con lai 1 355m2
dang cho thué, doanh thu hang niim 1a 835 riédu dang,

- Vige quan Iy tai chinh coa HPQT duge hi¢n théng qua Bao cao tai chinh hang nim cia
Ban dicu hanh @3 duge kiém todn dje lip va HDPQT thing nhit trinh Dai hoi déng cé
dong thirtmg nién. Tuy nhién trong niim tai chinh 2014 con tdn @i mot sé nodi dung nhu:
Vige xdy dung ké hoach thu chi tai chinh chua duroge quan tim ddy di., viéc [ap du wdn chi
phi cho timg dir an chua lim (St vige thu héi va i 1v eong no thidu chis dang va tich cue
do dé viée quan 1y tai chinh gip nhidu khé khin, ¢ong tac hach todn, quvét 10dn. xdc nhin
cong ny ngi b chua nhanh nhav., kip théi.



PHAN I1 : PHUONG HUGNG NHIEM

1. Muc ti¢u, nhiém vuy:

I SXKD NAM 2015

Tiép tuc thie hién mue tiéu, nhi¢m vy 43t ra 13i dai hdi co dong nhiém k3 111 (2014-2019)
di la:
- Thoit khéi tinh teang thua 18, dn dinh v bio toan von.
- Bao dam hidi hda cac Il ich - Nha nude, co ﬂufmg v nguii lao djng.
- Xy dimg lue luomg, cing cd niing luee rr vin va thuomg higu ciia cong ty trén e sé i
ciu lruL lai cong ty vé md hinh t chirc san xudt va ban hanh cic ce ché diéu hanh |]|1'|J
hop vé von, tai chinh, ché di hach todn, quyét todn cing véi vide da dang vé nganh nghé
kinh doanh.

Cu thé trong ndm 2013 cin thue hién ciac chi tiéu SXKD nhir sau:

| TT Cie ehi tiéu chii yiu DV tinh TH 2014 KH 2015 |
I G tr) Tong sin hrgmg Tr.Bng 17.351,79 3301777
[ 2 Tong doanh thu 'I'r.I}-ﬁng 16.553.15 B9 62
Do the tie haat ddrg tir vde f351282 2U.80F 93
Dyvzni thu dir hogr ding oho thué sam A3533 {0970
- | Doank thu i bay dring san dan fr _ 29109
- | Doank thy kixic o 203 1200
) MNop ngdnséch Tring 1.667.22 LA, 00 |
4 Lavi mhudin thue hién (Trsde thud) Tr. DéuL (1.827.08) 1.154,21 |
5 | TNBOVngubifthing | Ng.Péng 4110 [
Két qua sdn xudt kinh doanh hgp nhit nim 2013:
1T Ciie chi tidu chii yéu bvT KH 2015 | Thye hign 2014
1| Gid tri tong san lugng Tr.d 33.846.37 | 222224
2 | Téne doanh thu Tr.d 64 308.06 | 18.344.8
3 | Nip ngiin sich Trd 0.870, 06 245101
4 | Lai nhudin thue hign (e thus Ted |.668,21 {2.074.58)
51 Thu nhdp binh I.|lh|"|"|"|'i'l.le'h'|.thI'|E' _N;.ﬂ 3.203 | 3447

2, Giai phap thoe hidn ¢

2.1 Phit trien thj truémg, né lye tim kiém ngudn viée cho linh vy tr vin chi yéu v

iruyén thrug cla cong ty, dic biét cin tip trung vao cic dir in xdv dymg va phat trien ha
!ﬁng k¥ thudit, x& hit. Thyre hién da dang hda Vi s phfnn tir vin vi cac loai hinh dich vu
kinh t&, k¥ thudt xiy dyng khie gop phiin tao doanh thu Lém hom va ngudn téi chinh d€ chi
Ird ¢cac chi phi $4n Xt thuimg xuyén va thiét y‘éu.

2.2 Khin trrong thye higén 1di cdu triac lai cong ty vé m@ hinh 16 chize sin xudt theo
hurémeg gon nhe, ning ddng & khéi quin 1¥ v& chuyén mon hda & khoi sin xuat. Kién wén
sip xdp nhin s ké ¢d cdn bd linh dao quin I¥. Lua chon quy mé cia cic bd phin va sé
lae ddng trong cdng tv phi hop dé dam hao ning st lao dong, thu nhap, digu kign lam
vide coa nguin lao ddng.




2.3 Xiy dung hé thng quy ché diéu hinh ndi bd nhiim khu}'én khich ning cao ning sut
lao dong va tinh théan trich nhigm, dic biét 14 rich nghiém cua cha nhiém db 4n. chu tri
cac bo mon. Duy tri sy giam sal, kiém tra chat ché viée thi hinh mdd cach thadng xuyen.
Tién hanh tong két, rat kinh nghiém va cd ché tai thuéng phat nghiém minh nang cao ¥
thire uhﬁp hanh ky luat lao déng trong cing ty.

2.4 Tang cuimg giai quyét thu hdi vin, cing ng, giam thiéu gid tri phdi trich dy phong
kho doi, dong thii giai quvét dit diém cic dy an div dang d& ghi nhan doanh thu. Xiy
dirng ké hoach thu, chi va kiém sodt hoat dong thu chi cho phit hop véi dong tién va theo
tirng du dn. Khén trerong giai quyét dirt diém viée chuyén nhwong 1.268m2 sin nha 25T2
khu dé thj Bong Nam Trin Duy Hung, Céu Gidy, Ha Ni ¢é ghi nhén doanh thu,

L5 Mdr ring vige lign doanh, lign k&L, hgp tic vii cde e quan cing linh vye nhar: Cée
cong ty tr van xdy dung trong va ngodi nude, cac vidge KHKT, ciic trurdmg dan hoe...nhiam
lao cor hdi ddo tao ndng cao trinh dd, tim kiém thi trwong, bd sung ning lwe cing 1y gop
|'.|I1:"u1 quang ba hinh anh cdng ty.

3. Cong the quéin trj va gidm sit cong the diéu hanh.

- HDQT dat ra cde véu cau va giim sat chat ché Ban Diéu hanh trong qua trinh di¢u hanh
hogt dgng SXKD theo Nghj quvét coa BPHBCB vi HDBOT phé duyvét. Thiét lap mii quan
hé trach nhigm chiit ché gitra HDQT va Ban Diéu hanh dic biét doi voi cac viin dé lom,
quan trong cia edng 1y hay cde dy 4n trong didm.

- Quy dinh ché d@ bao cao dinh ky hofic dit xuit d¢é kip thad ndm bit cac théng tin, xir ¥
kip thiri chinh xac diéu hanh cac moi quan hé i ddi tac, chi diu wr ciing nhur cic bo
phén trong cong ty, phai coi ddy 14 san phim clia cong tac quan 1y

- D miri cong tic giam sl dic biét 14 gidm sdt chiéu sdu theo timg linh vue SXKD thong
qua cac uy vien HBOQT phu trach linh vire duge phian cing chi trong viéc phin tich dinh
2ul ri kKinh nghiém trong hoat dong giam sat.

- Tang ewimg hoat dong ciia Ban kiem sodat dé phat hign som cac bit cip. co bién phap
phimg ngira va xir I¥ kip théi céc han ché i ro trong qua trinh didu hanh dic biét rong
hoat ddng L chinh.

- Phoi hop vai Bang iy cong ty lam 1t cong tic quy hogeh can b, dio tao cin b, Kién
todn cong tac 1o chire sdp xép can b lanh dao chi chit cia cong Ly.

- Co cdu lal cong ty Vinaconex 36 mt ciach gon nhe, tip trung vao neimh |1g||.:~ chu dao
teanh phat sinh 16, Sap xép lai can b linh dao, thao g& din kho khan tai chinh

- Thodi vin tai cong ty Viwasupco.

- Tiét kiém chi phi quan Iy, tién hanh 1ong kiém ké tai san kip thai thanh 1¥ nhimg tai sin
khong dung dén.

4. Ciong tic Khic.

- Quan tam, dé cao cdng tac din chi thing qua tit ca cic hoat ding cia té chire Pang ay,
cong dodan va Doan thanh nién d¢ xay dung cong tv doan két, thong nhat, 6 ky luat. Xay
dyng viin héa doanh nghidp. cich Gmg it vin minh va nhin van, Xdv dyng méi quan hé
lri ich hai hoa.



- Thudmg xuvén chim lo di sbng vt chit, tink thin va diéu kién lam viéc cho ngudi
lao déng. Coi trong cdng tac thi dua, khen thuimg, ky vt

- Thye hién quy ché din chi trong doanh nghigp theo tinh thin nghi dinh sd
GO/2013/ND-CP va ké hoach trién khai c¢éing tic ndy cia Téng cong ty.

- Cong tac didu chinh bé sung thoa wie Lao déng 1ip thé.

- Quan tim dén hogt dong quan trong cia cac 16 chirc doan thé nhur cac ki dai hdi,

cdc hoat ddng ky nigm nhin ngay I¢ Iém..

Hai ddng quén tri trin trong bdo cao Dai héi déng b ddng thudmg nidn 2015,

Xin trdn trpng cam on!
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

¥ kién:

TONG CONG TY VINACONEX

SO KS-HINOT

BAO CAO CONG KHAI TAI CHINH
VA HOAT PONG SAN XUAT KINH DOANH NAM 2014

Can eir Bédo cio kidm todn nghy 18032015 cia Cong tv TNHH kiém todn v or vin A&C

Theo ¥ kién cia ching 16i, Bio cio tai chinh da phan dnh trung thye va hep I¥, trén cde khia canh trong véu tinh

hinh tai chinh cia Céng tv Cd phin Tw van Ny dung Vinaconex tai ngay 31 thang 12 ndm 2014, cling nhw két

qua hoat ding kinh doanh va tinh hinh leu chuvén tién & cho ndm 18 chinh két thie ciing ngay, phit hop v cic

chuan myrc ké todn, Ché d§ Ké wan Deanh nghiép Vit Nam v cic quy dinh phap 1y ¢é lién quan dén viée lap vi

trinh bay Bao cao tai chinh,

v v il VAND

55 TANG
TT CHITIEU NAM 2014 NAM 2013 TRUONG
[ a)
1 - 3 4 5

TAISAN 82.713.699.676] 93.231.791.542
- TAl SAN NGAN HAN GH.9HE. 642 HE2 TR.07 50 205 87,66
I Ticn vi cie khodn tuong dwong tién 1.522.687.6584 8.551.761.979 17,E1
I, Tidn 522 A87.684 5.551.761.979 9,41
. Tién giri ngdin hilng, cd ki hgn |00 D00, 000 3000 0000600 33,33
In. Ciie kKhodn ddin tr i chinh ngdin hyn = .
B F¥iu e ngdin han -
. Dy phivng gidm gid diu wr ngan han - -
111, Ciic Khodn phai thu ngﬁn han 26,971 735144 J2608.690.7T31 82,71
L. Phai thu khach hiang 20752 685968 20004 125,797 102,25
L. Tra trundse cho nguedi bin 1968 648 877 3158555006 62,33
3 Cac khoedn phai thu khic Tod 451099 2382546308 32,92
4 Dy phéng phai thu ngan han khé did (5.534.050. 8000  (2.026.536.470) 273,08
v, Hing tén kho JEASLIIDRGS 37414452263 1pz2,77
L. Hang ton kho 41 263 734 ATFT ) 2R (T 24T 102,57
2 Dir phing gidm gid hing 16n kho (2.B15.615.004)  (2.813.615.014) 100,00]
. Tii sn n;._rtﬁn han khic 20 D, 150 112.655.212 166G, 54
I Phiti thu tym mg 2044, 140,191 122,655,212 1666, 54
B - TAI SAN DAI HAN 13.725.056,794)  14.534.201.337 94,43
L Cae khoiin phii thu ddi hyn 319777383 416600350 76,76
. Phai thu dii han cha khdeh hdng .421.963.87% 1.518.786.846 93,62
2 D phéane phai tha dai han khdé doi (1102, 180,490 (1. 102, 186.4%6) 100,00




(Fici trf v mnine Jigy b FEO092651 1370 (816679261 105,73

2 Tai sin ch dinh vé hinh 201364, 130 376.872. 180 53,48

Negwvén gia SRS 360,000 SRS F60 000 100,00

Chiet trf oo medin fiiy keé 382,795 820) (207487820 184,49

Riit ddng sim din tu 9.045.810.810)  9.192.117.51% 93,44

Mpuyén gid DR 568,061 DGR 35706 100,52

Gid tri hao mén iy ké (669.757.251)  (476.239.543) 140,63

Cie Khoan dau b Lai chinh di han 2.457.052.333 2468068909 99,55

Bl wr vito comg 1y con 2.628.000,000 2.628.000.000 100,00

Evie e i han khac 1. 000,000,000 2.000.000.000 50,00

Dnur phisng gidm gid déu tr i chinh dbi hign (LITOO4T66T)  (2.159.921.001) £d,21

Tii siin dai han khdc 42.320.418 149.038.834 28,40

Chi phi 1ra trude dai han 42320418 149.038.834 28,40

TONG CONG TAI SAN 82.713.699.676| 93.231,791.542 88,72

NGUON VON BLTIZ.699.676]  03,231,791.542 88,72

A NG PHAI TRA TT.041.879.022|  #5.732.886,532 89,86

L Mo ngin han 47.059, 488515 55703, 704,503 84,35

. Vay vi ngr nzin han [O15.5996.348 3.922.661.56% 25,90

2. Phéii trib ngzurini bhan 7.205.944,285]  33.086.700.506 21,78

3 N g mua 1rd ién e 12,243.957.233  12.582,495.858) 97,31

4 Thué va cic khoan phii np Nha nude 1.134.243 457 1.765.200.259 64,26

5 Phii trd ngarin leo ding 4741127610 3. 460,675,725 137,00

& Chi phi phéi i 327.669.160 125.851.723 100,56

7 Cac khoan phai tra, phai nép ngin hen khac 20.390.550.422 G501 09,840 3136.48
i Qui khen thirdmge, phie loi -

11. N di han 19.982.390,507  29.939.182.029 100,14

| Ki quf, dat cpe 29068308450 29068308450 100,00

2 Doankh thu chua there hign D14.082.057 BT0LRT3.579 104,96

B- [NGUONVONCHU S0 HU'U 5.671.520.654 7498905010 75,64

L Viin chii 56 hifru 5.15?1.:::“.5541 7495905010 75,64

l Vi diw e cia chu sd b 11, 00ck, 000 [ 1O, (00, (W) 100,00

2, Thiing dir vin ¢t phin 1.624.190.0000  1.624. 190,000 100,00

7. QuF dau tr phit trién 3177066833 3.177.066.833 100,00

8. LQui dy phamg thi chinh S0, 624,843 S04.624.843 100,00

I Lo nhudin sau thué chura phdn phn_"li (10.634.061.022)  (8.806.976.666) 120,75

TONG CONG NGUON VON 82.713.699.676] 93.231.791.542 88,72




BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2004

61T

Chi tikn

MNiim 2014

Nitm X013

5o sinh tang

trrdmg (%)
I TEInp: gia trj san hegng 17350 7HLOMNY|  13.995.165.713 123,08
1] 'l'ﬁng doanh thu (Khing bao gElm YAT) 16555150453  MLTS7.251.766 79,75
Trong da: Tue vn thiér ké [5.512.820.980| I9.591.006.934 79,18
Dioererkr tha hoat déng dai chivk 2 WL T AX 300 538 322,32
Doy thue klde 835 334656 I.102.635.296 75,76
Il |Tang chi phi 15.380.234.809  27.212.877.034 67,54
G viin hing bin B.586.083.204| 15271001157 56,22
Chi phi quiin I¥ doanh nghiép 5ATR303.033| 4826 TI0RI2 12181
Chi phi tii chinh FEE AL L5689 191 252 4.50
{!l:r. pl:f' e che ,khr_'if :,,Tiﬁ r:'r.g‘iﬁf:.li“ twr ngiin 3518530006 30735461005 88,55
G vim hoat ding cho thué BDS 193,517,708 404,620,984 13.78
Chi phi khac 53.640.340 167.326.724 3202
IV |Ting hyi nhugn (1.527.084.356)|  (6.455.625.268) 28,30
1|Phin phéi loi nhudin
Tdng lyi nhujin truire thué (1.827.084.356) | (6,455,625 268) 28,30
Téng loi nhudin san thué 4& lai trich lip cac qui (18270843360 (6.433.623.268) 2830
2| Dy kién trich qu§ vi chia o firc
a Trich cic qui
Quf ddu ter phit irién
QuF dy plding thi chinh
Oy khen thwimg, qoy phic L
h Chia cb tire cha ciie ed diong
Vién nhi ninde
Vin cb ding gip
v Mzhta v v ngdin sich nha nude L34 243,457 L. 765 . 259) 64,26
565 thué cdn phdai ngp 1.134.243.457 F.763. 209 259 64,26

Trang do VAT

FRLF T T

FILA2T. 205

135,54
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Pham Thj Phuong Hoa

Pham Thi Thanh Dién
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VI Bio hiém xa hii va kinh phi cing doin 260.603.612 185.555.745 91,26
VII | Mt sih chi tiéu danh gia tinh hinh san xuit kinh doanh
T suét loi nhodn (%)
TV suiit lgi mhagn/Doank tha (ROS) =11, 04% -3, 00% 35,49
T swdt i nhugn/Ngwin vin CSH{ROE) -32,21% N6, % 37.42
TV suiit dgrd mhoiin/Ting i san(ROA) -2,21% -6,92% 31,90
Ba tri eor ciiu vin (")
Tii san ci dinh/Téng tai sin 2,25% 2,48% 90,68
Tiii san liens dng/Tong i sin 83.41% 84,41 % 98,81
Rt dgmg ?.'rin.-'TiT-wg feii 5 10,94 % L 1 110,96
Negwdn vin CSH/Ting nguin vin 1,86 % K04 % 85,25
Tinh hinh Tai chinh
TE 0§ mgr plvcid trde Tiing 16 sdin (%) 93.14% 01.96% 101,29
Khi ndng thanh tedn {Lin)
Kiri niing thanh todn tong qudr 1.07 1,09 98,73
Kind ndng thank todn ngin han 1,47 1,41 103,93
Kl ning thanh todn nhanh 0,65 0, 74 87,70
Lap, ngdy 19 thang 3 ndm 2015
N ip bicu Ké todn trvimg . -;:._';'_ idm ilic




CONG TY CO PHAN TUF VAN XAY DUNG  CONG HOA XA HOI CHO NGHIA VIET NAM

VINACOMEX Péc 1ap - Ty do - Hanh phic

Ha Ndi, ngdy  théng 4 ném 2015

BAO CAO BAN KIEM SOAT
CONG TY CO PHAN TU VAN XAY DING VINACONEX
TAI BAI HQI PONG THU'O'NG NIEN NAM 2015

Kinh glvi: Bai h§i déng cd déng Céng ty cd phan tw van xdy dgng Vinaconex

Cén cir Lugt Doanh nghiép nude Cdng Hoa X& h{i Cha nghia Vigt Nam,
Cén cir Dby 18 Céng ty quy dinh guydn han va tréch nhiém cda Ban kidm soal

Cdn cir Bao cdo tai chinh ndm 2014 cda Céng ty da dupc Kiém todn bdi Chng ty TNHH
kigm todn va tvr vin ASC;

- Cén ot kél qua hoal ding kidm tra, gidm sdt cia Ban Kidm sodt ném 2014

Ban kiém soat Cong ty bao cdo Dal hdi ddng ¢ dong két qua kiém tra, gidm sat cac mat hogt
dbng cia Céng ty trong ndm 2014 nhur sau:

A. HOAT BONG CUA BAN KIEM SOAT

1.

Vé nhan sw Ban Kiém soat

Trong nam 2014, Ban kiém so&t gdm 3 thanh vién.

Ba Nguy®n Thai Ha Trrdmng ban (bé nhiém ngay 03/12/2014)
- Ong Phi Trudng Giang Trrdng ban (mign nhiém ngay 03/12/2014)
- Ong L& Trung Nghia Thanh vién {bf nhiém ngay 03/12/2014)
- Ong Tén Thét Vigt Anh Thanh vién {bd nhigm ngay 03/12r2014)
- Ba Vi vigt Ha Thanh vién {mién nhigm ngay 03/12/2014)
- Ba Tran Thj Thu Hién Thanh vién {mién nhiém ngay 03/12/2014

Trwéng ban kiém soat cb trinh 36 chuyén mén vé ké toan; cac thanh vién Ban kiém soat déu
hoat déng kiem nhiém khéng chuyén frach.

F.

Vé hoat déng cia Ban kiém soat

Trong nam, Ban Kiém sodt @3 trién khai hoat ddng duing thee quy ché, tap trung kiém tra
giam st hoat dong sdn xudt kinh doanh clia cong ty; Kién toan tb chirc va hoat ding cia
Ban Kiém soat sau mbi IAn bu bé sung thanh vién. Phan cdng nhiém vu cu thé cho cac
thanh vién Ban Kiém soat.

Xem xét tinh phi hop cla cac Quyét dink ela Hoi ddng Qudn b, Ban Giam déc trong céng
tac quan Iy, didu hanh; Kidm sodt trinh t, thi tye ban hanh cac van ban cla Cong ty dam
bao phi hop wéi quy dinh cda Phap luat va Biéu 1& hoat déng cla Cong ty; Giam sat viéc
thire thi phap luat cda Cong ty.

Dai dién Ban kidm soat tham duw va tham gia y kién tai cac cudc hop cla Hai adng gquan tr,
kiém tra giam sat vigc trién khai cde nghj quyét ciia Bai hti déng cd d6ng thudng nién nam
2014 ddi véi Hoi ddng quan trj, Ban Giam dée.



Giam sat viéc thue thi, cong bo thong tin cla Céng ty thee c¢dc quy dinh cla Ludt ching
khoan va cac van ban phap luat ¢d lién quan.

Trinh Brai héi dong cd déng Oy quybn Héi dbng quan tri lva chon Céng ty kidm toan thuc
hign soat x&t Bao cdo tal chinh 6 thang dau ndm 2014 va kiém toan bao cao tai chinh ndm
2014,

Xem xél cac bao cao dinh ky do Ban Gidm doc 1ap: Kiém tra cac Bao cao ti chinh quy,
nam nhém danh gid tinh trung thirc va hop Iy ciia sb lidu tai chinh. DAng théi, phéi hop vai
Kiém tean dic I3p xem xét dnh hwéng cia cac sai sot ké todn va kiém toan trong yéu dén
Bao cdo tai chinh; giam sat Ban [3nh dao trong viéc thyee thi nhitng kién nghj do Kidm todn
vién dura ra.

* Nhing viéc chuwa lam duge:

Do céc thanh vién Ban kiém sodt ddu 18 thanh vién khéng chuyén trach, hoat dang kigm
nhigm, din dén viéc kiém tra, ra sodt dinh kj tai cong ty chuwa duroe thudmg xuyén. Trong
nam Ban Kiém soét td chire ra sodt va lam viée true Bép tai don vi 02 lan.

3. Két qua giam sat hoat déng cta Hoi dbng quan tri;
= Qua kiém tra, giam sat, Ban kifm sodt nhan théy cac Nghi quyét, quyst dinh cia HBGT ban
hanh déu tudn thi theo cdc quy dinh clia PHECE, BDiéu 18 Cdng ty va Phap luat.

* Haéi dbng quan rj 8 ban hanh cac quyét dinh trong thim quyén cla minh va tao didu kién
dé Ban didu hanh thue hign cde myc tidu san xudt kinh doanh,

Trong ném, Ban Kiém soét khang nhan duge bt cir khidu kign khidu nai nao fién quan dén
chng tae diéu hanh clia H8I ddng quan tr.

4. Két qua gidm sat hoat déng cia Ban Giam déc;

Ban Gidm d&c Cang ty da trién khai ké hoach sén xudt kinh doanh theo nghj quyét ciia Bai
hgi dong cb déng, nghi quyét clia Hoi dbng quan tri. K&t qua hoat ddng =a&n xudt kinh doanh
nam 2014 khéng Jdat ké hoach cac chi tidu chinh d& ra .

Ban Gidm doc Céng ty 44 truc tigp didu hanh hoat déng sdn xudt kinh doanh thea chire
néng va nhigm vy quy dinh tai Bidu I& t8 chirc va hoat ddng cilia Céng ty.

Trong nam, Ban Kiém soat khéng nhan duge bat ol khibu kisn khiéu nai nao lign quan dén
cdng tae dieu hanh cla Ban Gidm déc.

5. Banh gia két qua thuwe hi

2014:

*  Két qud kinh doanh hop nhat ném 2014 so véi ké hoach théng qua tal Bal héi nhw

Sdll;
Chitibu | BVT | Ké hoach -Thl,.u:: hign | Ty 1§ THIKH
Gid tri san xudt Triéu déng 16,763 22,222 60 4%
Doanh thu, thu nhap _'I':iéu déng 70.105 18.345 . 26.2%
Lei nhudn trude thué Trigu dong 1.110 -2.074 |
Co tirc % | _d | 0




= Thii lao HBQT, BKS, quy tién lvong Céng fy nam 2014:
Cang ty khang chi trd thil lac HBQT, BKS kigm nhiém ndm 2014 theo dlng Nghi quyét
BHBECE d5 thdng qua.

« Phin phéi loi nhudn ndm 2014

Céng ty khiéng phan phdi loi nhudn va khiéng chia cd tirc cho cac cb déng do cb két qua
kinh doanh |8

» V& Ipra chon cdng ty kiem toan dic Ip thwe hign kiem toan Bao cao Tai chinh nam
2014 cda Cong ty:
Hai dBng quan tri 3 lra chon CAng ty TNHH kiém toan va tw vin A&C. 14 mat trong cac

dam v kiém todn trong danh sdch céc don vi kigm tean dugc BEHBCE nam 2014 théng qua
dé thye hién viéc kiém toan BCTC nam 2014 cua Cang by,

Ban Kiém sodat 3 cd tér trinh @& nghi lwa chon cée Céng ty Kidm toan déc 13p thye hign
kigm todn bdo cdo tai chinh ndm 2015 d& trinh BHBCE quyét dinh.

= Ve sira doi Biéu I§ va bd sung nganh nghé kinh doanh

Céng ty da thay dbi ding ky kinh doanh theo ding ndi dung da trinh va duge BHECH
thing qua

Céang ty chwa ban hanh Biéu 18 sira 458 phi hop voi ndi dung bidu quyét tai DBHBCED bat
thurémg

6. Thidm dinh bao cao tai chinh ndm 2014
 Céng tac ldp va kiém toan Bao cao tai chinh

Céng ty d3 lap va cong bd bao cdo Tai chinh quy, nim phi hop véi quy dinh cia Uy ban
chirng khodan Mha Mwde va Phap ludt hign hanh.

Bdc céo tai chinh ndm 2014 dwec lp theo cic chudn muc va ché d9 k& toan Vigt Nam
hién hanh. B&o cdo tai chinh cla Cong ty dugc kiém todn bdi Cang ty TNHH kidm todn va
tr van A&C

¥ kign cla dom vi kiém todn nhu sau:

“Bao cao tai chinh d8 phdrn anh trung thee va hop iy, trén cde khia canh frong yéu tink hink
tai chinh cda Céng ty cé phén tw van xdy dung Vinaconex tal ngéy 31 thang 12 nam 2014,
ciing nhir ket qua hoat dng kinh doanh va tinh hink luy chuyén tién 16 trong ndm tai chinh
két thic eting ngdy, phi hop voi chuan myc ké todn, ché d8 ké todn Doanh nghidp \Viét
Nam vé céc quy dinh phép Iy co lién quan dén vigc [4p va Irinh bay béo cao tai chinh”

Y kién cia Ban Kiém Sodt: ¥ kién cla Kiém toan vién dua ra 13 cd co s&, phi hop véi
chudn muc ké todn, chudn mue kidm tedn Vigt Nam hign hanh.

= Mt 56 chi tiéu (hgrp nhét) til dn ngudn vén thei didm 31/12/2014

EVT: trigu ddng
Tai sdn Sé tién Nguén vén | Sbtién
Tai sdn ngén han 79.498 | No phai tri I 85.905
Tién 2,657 | Ngr ngan han 55022
Cac khoan phai thu 33.962 | Trong do: vay va no ngdn han 2722




|Hangtbnkho | 40824 | Pnaitranguoiban 2.014
| Tai san khac 2,054 | Ngutd musa trd trude | 13460
' Tai san dai han , 12.520 | Fhii ndp ngdn sdch 3.251
Phai thu dai han ' 319 | Nor dai han 29.922
Tai san cb dinh hiru hinh 1,869 | Ngudn vén CSH 5267
Bét abng sdn dhu tw 9,049 | Vén didu 16 11.000
Brau tu tai chinh dai han 1.022 | Thang dw va cac quy 5.451
Tai san khac 252 | LNST chwa phén phbi -11.165
Loi thé thuong mai B | Lo ich cb dbng thidu sé 816
Téng cdng 92.018 | Téng cing 92.018

Cong ly 34 ky hop dbng dat coc ban mét phén san NDS nhung dén nay van trong qua trinh trién
khal cac thi tuc dé ghi nhan deanh thu,

* Két quéd kinh doanh nidm 2014

Chi tiéu Hop nhat Riéng cty me
- Doanh thu thuén: 18.083 trd 16,348 trd
- Gid vbn; 10,286 trd 8.779 trd

- Lo nhuan gép 77665 trdl 7 560 trd

- Chi phi quan Iy 9913 trd 8,387 trd

- Loti nhusn hoat déng TC, khac: 112 trd -9 trd
-Téng lgd nhudn ké todn tride thud: -2.074trd -1.827 tnd

Len nhu@n gép cia céng ty cao chu yéu do cbng trinh An Khanh khéng thye hign giac khodn mé
cong ty trién khai thee hinh thire ty thue hién, cng ty chuwra xay dung phiramg &n kinh té d& hach
tadn gid vén mé hach todn theo chi phi thue té.

* Tinh hinh dau tw tai chinh riéng cty me:
- Bau v cing ty con Vinaconex 36:

2.628 trd, trich dw phong: 1.170 trd
- Béu hr chng ty Viwasupco:

1 ty déng

7. E;’mh gia swr phéi hop hoat déng gilra Ban Kidm soat va Hai dbng quan trj, Ban didu
nh

HBEQT va Ban giam doc da tao didu kién thuan lpi d& Ban Kiém sodt duoe thue hign nhigm
vy kidm tra gidm sat, cy thé: dugc méi tham dy ede cude hop HBQT, dugc cung clp cac
théng tin va tai liéu hoat déng cla Cang ty kip théi, day du.

8. Kién nghj

Ban Kiém soat kién nghj Bai hdi déng cb déng, Hei ddng quén trj va Ban Gidm déc Céng ty
mit s6 vén d& sau:

- Cdng ty can nang cao céng tac thu héi cdng ne, d&c bigt lwu § phan loai va danh gia
cdc khedn cdng ner trén 3 ndm. Sau khi d8 xdc dinh dwgc cac ddi tromg phai thu, dé
nghi céng ty phéi thure hign céng tac thu ng mdt cach quyét liét, triét dé. Béi véi nhimg
trudmg hop ner ldu ngdy, néu khong thu dwge cong ty oo thé nhe dén sy can thigp ela
Phap Luat. B6i véi céc khodn oing ne phdl thu qua han ma cbng ty da cé di co s&
xac dinh khéng cd kha nang thu hdi, cong ty cin trich lap dy phong cong ng khd doi
thea ding quy dinh.

Bé nghj Céng ty kiém ké gié trj sdn xudt kinh doanh d& dang cudi ky, tir 66 so sanh
danh gia vé&i gia trj san xuat kinh doanh dir dang phdn anh trén 50 sach ké toan va
so'm luan chuyén ching ti phi hpp vai thire té.

Tiép tue kiém soat chi phi dam béo tiét kigm, phi hop.



Tap trung clng ¢o san xuat va tai co cau md hinh hoat djng theo dé an d3 dwgc Hii
dang quan tri phé duyét,

£& nghj Hgi dbng quan ti Céng ty ban hanh Bidu & stra ddi bd sung theo ding ndi dung
da dwgc BHECE bat thrémg ndm 2014 phé duyét

B. KE HOACH HOAT BONG CUA BAN KIEM SOAT NAM 2015

Céan ci¥ nhiégm vy cia Ban kiem soat dugc quy dinh trong Biéu ké Cong ty, Ban kidém soal xay
dung ké hoach hoat dédng trong ndm 2015 nhw sau:

Tiep tyc thyc hign nhiém vy kigm tra, giam sa edc hoat dang digu hanh, quan Iy cla Hai
@bng quan tri, Ban Gidm déc. Kiém tra tinh hop Iy, hop phap, trung thue trang hoat dng
quan Iy, didu hanh, trong quan Iy wén, vat fw, tai san cla céng ty.

Xem xét, co y kign vai nhirng bao cdo ké hoach sdn xudt kinh doanh, bdo céo vé két qua
sén xudt kinh doanh clia céng ty; cic quy dinh v& quan Iy tai chinh, cac quy ché vé qudn
¥ lao dBing, ché dé tién rong....

Kiém tra s6 sach, ching tlr ké todn va cdc tai ligu khac cla cong ty dinh ki va dat xudt
khi théy can thiét hodic theo yéu ciu.

Duy tri sir phdi hop chit che gilra Ban kidm soét, H8i dbng quén t, Ban Gidm déc Cong
ty dé tim hidu nhimg khé khan virdng mac, tir 36 a xudt cac § kidn 38 gidi quyét,

Tham gia céc cudc hop cla Hai d&ng qudn tr.

Trén day 14 bao céo cla Ban Kidm sedt vé hoat dang cla Ban kiém soat, gidm sat hoat ding
cla H&i ddng quan tri, Ban gidm déc trong ndm 2014, Ban Kiém soat bao cao Dai hai dbng ¢d
déng xem xét quyél dinh,

Tran trong cdm om!l

Novi nhan: TM. BAN KIEM SOAT

- Nhe trén: TRUGNG BAN
- Liru TCHC, BKS.

Wi

i

__f_;
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4. CAC TO TRINH TAI PAI HOI



TCT CP XNK VA XD VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CTCPTU VAN XAY DUNG VINACONEX Die lip — Tw do — Hanh phic
i S gl
$6:A05TT-HDOT Ha Ngi, ngéy 10 theng 03 ném 2013
TO TRINH

VE vige: Phé duyét phuemg dn chi trd this lao cho thanh vién HBOT vi BKS
tai Cing ty Cd phin T vin Xiy dyng ¥Vinaconex

Kinh giri: DAL HOL DONG €O DONG
CONG TY CO PHAN TU VAN XAY DUNG YINACONEX

Theo dicu 1€ hoat dgng cia Céng tv C6 phin Tu vin Xiy dyng Vinaconex di duge dai hii ding
ch déng nhit 1 ngdy 04 thing 12 nam 2004 va dicu 1§ hoat dong cua cong ty dwge sira doi 43 thing
qua dai hii dong oo dong ngdv 28 thang 03 nam 2009

Ciin it nghi quyét dai hoi déng of dong thuémg nién cia Céng ty CH phiin T vin xiy dyng
Vimaconex ngdy 25 thang 03 nam 2014

Ciin eir theo két qui bdo céo tai chinh nam 2014 cia Céng ry Co phin Tur vin Xiy dmg
Vinaconex di dipe kim todn béi Cong tv TNHH kifm todn A&C Viér Nam ngay 09 thang 03 ndm
2015,

Thee 1@ trinh PHCD thiémg nién nim 2014, 48 dwoc dai hoi ddng <6 ding thng qua. Nam 2014
cing ty khing thyre hign chi i thi lao cho Thinh viéen HDOT va Ban Kiém sodt khang lim vide triee
tiep tai cong ty.

Mewon kinh phi chi trd thii lao cho thinh vién HBOQT va ban kiém soét eing ty duge lay tir byi
ahudn saw thué & chi i, tuy nhign theo ké hogeh ndm 2015 Céng ty C4 phiin Tir viin xiy duimg
Vinaconex G Gy ke lém do wiiy Udng iy chara thare higén chi tra.

Hii ding quan tri Cong ty Co phéin Tir vitn Xdiy dumg Vinaconex trinh dai hii dong cb déng phi
duyEt vide chi trd thi lao <ho thinh vién HROT v BRS cong ty cho nam i chinh 2013,

Xin trin trong cdm on!

CONG TY CP TU VAN XAY DUNG VINACONEX

CHU TICH HO!BONG QUAN TRI

...'i[jfﬁ.vfn Ghank uﬁ#ﬂ‘ﬂf‘



TCT CP XNK VA XD VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CT CP TU VAN XAY DUNG VINACONEX Bic lip — Ty do — Hanh phiic
= = e - Eosut b O B T E———
So: ACATT-HDQT o Ngi, ngay 10 thdng 3 ndm 2005
TO TRINH

VE vige: phé duvét phiin phéi i nhugin

Kinh piri: DATI HOI BONG CO DONG

Theo dicu 12 hoat déng cia Cong tv C6 phin Tu viin Xav dyng Vinacoex di dupe dai hii dong cé
Adng nhit il ngdy 04 thing 12 nim 2004 vi ditu 1¢ hoat déng cla céng tv duoc sira doi da thing qua
dai hii ding cé ddng ngay 28 thing 03 nim 2000

Ciin cif nehi quyét dai hoi l:t-llflﬂ_lg'. e déng thuimg nién ciia Cong tv Cd phiin T vin xiy dyng
Vinaconex fghy 25 thing 03 nim 2014

Ciin cir theo két qui bdo cao thi chinh nam 2014 cia Céng tv Cd phin Tu vin Xiv dimg
Vinaconex dd dirge kiém todn bdi Céng tv TNHH kiém todn A&C Viér Nam nghy 18 thing 03 ndim
20015

H{i dong quan tri Cing ty kinh trinh dai hai ddng b dang thing qua phirong dn phiin phii bei
nhugin saw thué cia ndm i chinh 2014 nhy sau:
1. Lid nhuin sau thué nim 2014: - LEIT.084.356 d
1. Loi nhudin san thué cic ndim trinie chuyin sang: -B.B06.976.666 d
3. Phin ph:"'ri lri mhudin sau thué: i
il Trich lap qu¥ phid trign kinh doanh: 04
3.2 Trich lap quv dy phéng tai chinh:  0d
3.3 Chia ¢ tire theo b plin: 0d

3.4 Trich lgp qu¥ phix lgi Khen thaong: D

Cu khen thardmg: i
= Qud phic ki {0
4. L mhudin cin lgi chra phin plul:i.' - ILG3A.061.022 &

Do tinh hinh hoat déng san xudt kinh doanh nam 2014 khang ¢4 loi nhudn do viy khéng b kha
nang chi wrh cd tire nam 2014,
Hai déng quan 1ri Céng Ty Cb phan Tv van Xy dung Vinaconex trinh dai héi dong cd ding phi
chufn viée phén phdi ki nhudn cia Céng ty cho ndm tii chinh 2014,
Xim trdin trong cam on’
CONG TY CP TU VAN XAY DUNG VINACONEX
YOG QUAN TR

CHO TICH HO1 BONG QUAN TR

: i,.f"‘: jﬂ"ﬂ Bhand Fheer ot




CONG TY CP VINACONSULT CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Béc 1ap - Tw do - Hanh phic
56 / VCT-TCHC Hé Ngi, ngay  thdng 4 ndm 2015
TO TRINH

(ViAe: Phuemg én lyra chon Céng ty kidm toan BCTC Céng ty ndm 2015)

Kinh giri: Bai héi déng cb déng thwréng nién nim 2015
Céng ty c6 phan tw vin xdy dyng Vinaconex

- Can cir Pidu I8 14 chire va hoat dong Céng ty cf phin tur vin xdy dung Vinaconex
va cac quy dinh Phap ludt i&n quan;

- Cén clr nding luc cac Cong ty kidm todn duge B tai chinh va Uy ban ehing khoan
Nha nwére chap thudn kiém todn Bao cio tai chinh cac cfng ty dai ching va cong ty
niém yet.
Ban Kiém Sodt Cong ty o phén tu vén xdy dung Vinaconex kinh trinh Bai hai déng of dang
thurdng nién nam 2015 xem x&t phé duyét phureng én lwa chon cac céng ty kiém tean thye

hin kiém foén bao cdo tai chinh ndm 2015 va soat x&t bao cao t3i chinh ban nign 2015 coa
Cang ty nhw sau;

1. Phé duydt danh sach cac dom vj kiém tean Bio céo tai chinh ndm 2015 clia Céng ty bao
gdm:

- Cang ty TNHH Deloitte Vigt Mam

- Cang ty TNHH KPMG Viét Mam

- Céng ty TNHH Hang kidm todn AASC

- Céng ty TNHH Kiém todn va Tur van ARC

2. Uy quyén cho H&i dbng quén trj Cang ty lwa chon mét céing ty kidm todn trong danh sach
trén d& kigm toan Bao cdo tai chinh ndm 2015 cia Céng ty.

Ban Kiém sodt kinh trinh Bai hti dbng cb déng Coéng ty xem xét théng qua.

TM. BAN KIEM SOAT

L TRUGNG BAN KIEM SOAT
= Nbw kinh gin;:

¥ a -.__.-"'
- Luu TCHE, BKS. ,.f”\ f_.f( g'-:_;!"-"’f.

NGUYEN THAI HA



5. NGHI QUYET DU THAO



CONG TY CP TU VAN XD VINACONEX  CONG HOA XA HOI CHU NGHIA VIET NAM
B lip = Ty do — Hanh phie

8é 01 NQ-BHCB/CTTV He Ngi, ngdy 17 thing 04 néim 2015

NGHI QUYET

DAI HQI DONG CO PONG THUONG NIEN NAM 2015
CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Puoc t6 chic vio n giy 17 thing 04 ndm 2015

- Cin ¢ Ludt Doanh nghiép sira ddi bo sung 2013 di duoe Qube hii nude CHXHCN
Vigt Nam thong qua ngay 19/06/2013;

- Can eir Luft sira doi bo sung Luit Chimg khodn nude Cong hoa x3 hii chi nghia
Viét Nam dwge Quoc héi khod nude CHXHON Viet Nam thdng gqua ngay 24/11,2010;

- Cén ¢ir Piéu & T6 chire va hogt ding Céng ty Ch phin wr vin xdy dung
VINACONEX duge Pai hgi déng cé dong théng qua ngay 11/5/2013;

- Ciin cir Bién bén hop Pai hii dong c6 dong thirdmg nién nam 2015 sb 01/BB-DHCD,
ngdy 17/3/2014,

Hém nay, vao héi 08 gitr 00 phit, ngay 17 thing 04 nam 2017, (i try s0 cua
Cang ty CO phan tr vin xdy dyng VINACONEX, Hi triimg ting 7, nha D9, Khuil
Duy Tién, Thanh Xudn, Ha Nai, Bai hii déng ¢d dong Céng ty C6 phin tr viin xdy
dyng VINACONEX thuémg nién nitm 2015 dd 16 chire dé quyét dinh cic vin dé lién

quan dién hoat déng eta Cong ty.

- Téng s ¢ dong tridu tip 1 189 ¢b ding, wrong tmg 1.100.000 CP, 100% vin
dicu 1 (Vén didu 1€ cia Cong tv 14 11 ty diing).

- Tiing sb ¢b ding ding kv du hop 12 ¢h déng, dai dién cho e phiin,
chiém Y von didu 18
- Téng s6 cb ding dén dy hop 13 ¢t déng dai dién cho o phin chiém

% von didu 1.

Pai hit ding cd ding thuwivg wién nam 2005 do dng Now vén Thanh Phicong —
Chii tich Hi déng guin tri cing tv lim Chii tog. Dgi ki di thie wjiin va di dén
thing niviit thing qua cdc vin dé sau:

DAI HQI PONG CO PONG
QUYET NGHI:



1: Vi Bao edo ciia Ban dién hanh vé két qué hoat ding sin xuét kinh doanh nim
2014 va ké hoach SXKID nim 2015 vii cice chi tiéu chinh nhw saun:

1.1. Két qui hoat ding sin xuat kinh doanh nim 2014

TT Nii dung Pom vi VINACONSULT | Hop nhit
I (ha tr l{"':ung san im;:rng Tr dt"an_g 17.352 111‘_11
2 | Thng doanh thu Tr dong 16.553 18.345
3 Phai ndp ngdin sich Tr dcﬁng 2208 2451
4 | Loi nhudn thire hién Tr ding -1.828 2075
3 | Thu nhép binh 1.000 déng 4.110 3.447
quidn/ngurii/thing
1.2. Ké hogch siin xuit kinh doanh nim 2014.
| TT MNai dung Bom vi VINACONSULT = Hop nhiit |
1 Gid trj tong san lugng Tr déng o 33._]EL_ EE.E!
2 | Tng doanh thu Tr-l:h":nng 0,961 #4.308 |
3 _ Nap ngin sich Tr dong 6.084 o {-r.H?ﬁ"
4| Loi nhudn thye hién Tr déng 1.154 1668
5 - Thu nhip binh quin 1.000 déng &.000 5.205
Mmgurdifthang

2, Thing qua bio cao cia Hii déng quan tri nim 2014 vi phwong hudmg hoat

ding nim 2015,

3. Thing qua bdo cio ciia Ban kiém soat vé thim dinh hoat 3gng SXKD ciia Cong

ty nim 2014.

4. Thing qua ti trinh vé viée lua chon cong ty Kiém todin cho nim tai chinh 2015

5. Thiing qua phwong din phin phdi lod nhufin va chi trii eb tive ciia Cing ty m¢

nim 2014.

- Téng lgi nhudn sau thué néim 2014

- Lo nhudn sau thué nam 2013 chuyén sang

- Phiin p]léi lgi nhudn sau thue

:-1.827.984.356,d
1-6.455.625.268.d

- 0.d

+ Trich lap qu¥ phét trién kinh doanh: 0,d



= Irich lip quy dy phong tai chinh: 0,4
+ Chia ¢ tire theo cb phiin: 0.4
+ Trich lip quy phitc lgi khen thwomg: 0,4
- Lo nhudn con lai chira phin phoi L =10.634.061.022.4
Do tinh hinh hoat ding san xuit kinh doanh nam 2014 khing co |gi nhudn, do
vy khing ¢d kha néng tra ¢ tire ndm 2014,
6. Thing qua phuong in khing chi tri thi lao cho Uy vién Héi dbng quan tri,
Ban Kiém sodt nim 2015,
Ciie ni dung trén da durgre thing qua tai Dai hdi biing hinh thire bo phiéu kin bidu

quyét, ¢6 Bién ban két qua kiém phiéu kém theo.

Nghi quyét nay dwge Pai hii ding b dong thuong nién ndm 2015 Cong ty Cd
phin tr viin xiy dymg VINACONEX théng qua toan vén tai Dai hdi.

Cude hop két thic vao hi gid  phit cliing ngay.

THU KY BAl HOI POAN CHU TICH
1. Té Thj Thu Trang I Nguyen Thanh Phuong- Chi toa Pai héi
2. Mguyén Thj Xuyén 2.Duong Van Mau- Thanh vién DCT

3. Nguyen Ngge Long — Thanh vién PCT

4. Lé An — Thanh vién BCT

5. Vii Ngoe Minh - Thanh vién DCT



6. CAC BAO CAO TAI CHINH
PA PUOC KIEM TOAN
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BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHINH KET THOC NGAY 31 THANG 12 MAM 2014

CONG TY CO PHAN TU VAN
XAY DUNG VINACONEX
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

BAO CAO CUA BAN TONG GIAM DOC

Ban Téng Gidm die Cong ty C5 phan Tir vin xdy dymg Vinaconex trinh by bio cao cla minh cing
witi bao cdo 141 chinly hop ahit cho nim i chinh két thie ngiy 31 thing 12 nfim 2014 bao gém bdo cao
Lii chinh eda Cong 1y C4 phin T viin xfy dung Vinaconex v cac cong ty con {goi chung 1d Chng 1v)
A8 e kicdim fodin,

Khai quit vé Ching tv

Cang v Cd phiin Tar van iy dyng Vinaconex 13 cong ty eir phitn hogt dong theo Gidy chimg nhiin dang
ky kinh doanh s0 0101445446 do S K& hoach va Bin tir thanh phé Ha N cip nghy 13 thing 01 nim
2004, durgre chuven doi Lir Gidy chimg nhiin ddng ki kinh doanh =6 0103003459 do S0 K& hogeh vi FXin
Lif thilnh phés Ha MN&i cdip, Trong qué trinh hoat déng, cing ty d 7 lin duge S& KE hoach vi Pdu oo
thilh pho Hi Ngi edp Gidy ehimg nhin ding k¥ kinh doanl thay dbi do thay ddi ngwii dai dign theo
phip luit, bé sung nginh nghe kinh doanh. Gidly chimg nhin ding ky kinh doanh thay d8i lan thir 7
durge cip ngiy 05 thing 5 niim 2014 do bi sune nginh nghé inh doanl

Vit ddidan 1§ 11000, 000, 600 VND

Vit dice I thee Gidy ehimg nhin 8ing kf kink doani vi diig kg ihod's

Cé ding _Win gdp (VND) Ty 13 (%)

!nng Céng ty C6 phin Xuit nhip khiu va Xy dyng 5.610.000.000 5%

WVIEL Mam

Ciic ¢d ding khic 5 e 5.390.000.000 49%%

Ciomg 11000, D0Hb, M 1001 %

Trgr ser hogt i

Dria chi : Ting 4-5, Nhi D9, diémg Khode Duy Tién, phuimg Thanh Xuin Béc, guin Thank
Xudn, thanh phé Ha Noi

Prign thogi (M1 554 0BRD

Fax (M3 554 Q600

E-rmnil : Vinaconsulti@hnvynnovn

M3 i thut - 0101445446

Hoat ding kink doanh cia Céng fy thee Gily ching nihin ditng kit kinde doank vi ding & thad b

- T viin diu we: lp dir dan diu o, thim dinh dy dn ddu i cie cong trinh, di dn thuge linh wire xdy
dyng dan dyng, cdng nghiép, giao thing, thity I¢d, thiy dién nha, cép thodt medc va mii trurrg:

- Tur viim dive thitu: lip ho so mi thiu, h s dyr thitn, quian Iy dur éin, gifim sat thi edng xay dumg;

- B dae, Khio sil dja hinh, dia cht, thiyy viin phye vy cho thiét ké céng trinh Vip chr dn dii 1

- Thiét k& quy hoach cie khie ddn cir, Kho dé thj, khu cdng nghiép:

- Thiét ké céc cong trinh céng nghiép, din dung, traimg hoe, bénh vién, cong trinh vin hia nghé
thugt, thé dye the thao, trang tri ndi ngoai thL, ciic céng trinh ciu cdng, thity lii, thiy dién nhé,
chng trinh dwimg diy va tegm hidn thé dién 35KV, eéng trinh cap thost mnde vir méi inung;
Wehién cim img dong cic tién bi khoa hoc k¥ thudit irong thict ké, kidn trie. trong xir Iy nirdre, chit
thai, Wio we mdi tnrdmg, ch u;.n:l:n gino ket qui nghién cio va cdog nghé mii;

- Bin tr kinh doanh cic cong trink cip, thodt nirde v mbi tnrémg; daw tr kinh doeanh khu vui choi
gid tri, kho din car A8 thi, diiv vr kinh doanh phdt trign nha:

- Thict ké cdng trinh xiy dung ciu duing;

- Ady dymg thire hign cic cong trinh o IF ninde sach, mnde thai; vi

- Xy dyng thye nghigm cic 3¢ tdi nghién ciru khoa hoe k3 thudt xiy dung
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CONG TY CO PHAN TU VAN VINACONEX
BAD CAD CUA BAN TONG GIAM DOC {tidp theo)

(i fv ool

Giidy chimg nhin ding k3 Ty I s

Tén Cang 1y Bia chi doanh nghiép hifu

54 0103001621 thay d&i lin thie  65,70%
8 nghy 10 thing 3 nfim 2009

Céng ty Cd phan Tu vin Nha E10, plurmg Thanh
vl B o Vinaconex 36 Xudn Bac, quin Thanh
Xudn, thanh pho Ha Ngi

Tinh hinh thi chinb v ol @dng linh doanl . :
Tinh hinh tai chinh tai thii didm ngdy 31 thang 12 ndm 2014, két qui hoat dong kinh doanh hep nhil vi
Tiew ehuén tién 6@ Igp nhét cho ndm i chinh két thic cl:m% ngiy cia Cong 1y duge winh biy trong Bao
eno thi chinh hop nhit dinh kém béo cio nay (4T trang 07 dén trang 38)

Sur kién pliit sink sau ngdy két mi thi chinh
Ban Téng Gitm déc Céng (v khing dinl khéng ed s kign ndo phat sinh sau ngay 31 thing 12 nam
2004 cho dén thad didm lip bdo cio nay ma cha dige xem xd didn chinh s lido hodge cong his frosng
Béo cao tai chinh hep nhit.

i déing quin tri vi Ban diéu hinh, quiin |

Hii ddng qudn tri v Ban Tang Giam dic cha Cong Ly trong ndm vi cho #én thisi diém 1ip bae cdo nay
hao gom:

Hi g qudn trf

Mg vi tén Chire vy _Nahy bl nhicm Nady miln nhiém

(Ong Boan Chiu Phong Chi tich
Ong Nguven Thanh Phuing— Chi tich
Oing Nauven Thanh Phuong  Phd Chi tich

2% thing 3 nim 2009 25 thing 3 ndm 2014
25 g 3 mium 2014
2% thang 3 nd&m 2009 25 thing 3 nam 2014

Ong Lé An Uy vién 25 thing 3 nidm 2014
Ong Nguyén Nage Long Uiy vién 25 thang 3 nidm 2014
Ong Durong Van Miju Uy vién 25 thane 3 nam 2014
Ong Vi Ngoe Minh Uy vién 25 thang 3 nfim 2014
I'_.'||11_r. ng:..-ﬁn Dy Khang [:Ij,' e 28 thing 3 niim 2009 25 thamg 3 ndim 2014

Ban kic sodt

I wh tén Chire vu N ity bd nhiém Nty midn nhiém

Triromy han
Trurdme ban
Thinh vién

-if!ng Pl Trudmg Giang
Ba Mauyén Thai Hi
Ba Vil Vigt Ha

25 thing 3 ndm 2014 03 thang 12 ndm 2004
03 thing 12 ndm 2014

B4 Tedin Thi Thu Hicén
Ong Lé Trung Nghta
Ong Tén Thit ¥igt Anh

Ban Téng Gidm dic
Ho v tén

Ong LE An

Chng Wi Weoe Minh
Cong Tir Xudin Minh
Ong Bii The Hai

Thanh vidn
Théanh vign

Thimh vign

Chirc vy

23 thing 3 ndm 2014
23 thing 3 nim 2014
U3 thang |2 nim 2014
03 thidong 12 nim 2014

MNady bo nhiém

Tang Giam doc
Phé Téng Gidm ddc
Phé Téng Gidm die
Phé Gidim dic

2 thang & nim 2001 3

03 thang 02 nim 2014
11 thing 12 nim 2014
08 thing 2 ndm 201 |

03 thiang 12 ndm 2014
03 thang 12 ndfim 2014

Mgy mifn nhigim

28 hdng 7 ndum 2014
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CONG TY €6 PHAN TU VAN VINACONEX
BAD CAQ CUA BAN TONG GIAM BOC (ifp thea)

Kicm Rinchin Vigs

Céng ty THHH Kiém todn va Tu vin A&C di ki#m wdn Bao cdo i chinh hep abdit che ndm i chinh
két thise ngdy 31 thing 12 nitm 2014, ARC by 16 nguyén vong tidp tee duge chi dinh 13 kiém todn vién
dic lip cia Cong ty.

Trich nhiém eiia Ban Tong Gidim die

Ban Téng Giam dbe chiu trich nhi¢m lip Bio cdo 1hi chinh hop nhit phan dnh trung thye va hop ¥ tinh

lrinh 131 chinh, kit qui hogt dgng kinh doanh v lru chuvéan tién 1§ cia Cing ty. Trong vige Hp Bio céo

tai chinh hop nhat nay, Ban Tong Gidm dic phai:

*  Chen lya cic chinh sich k€ wdn thich hop v dp dung edc chinh sach niy mét cach nhit QU

= Thye hign cie xét dodn vii cac wie tinh mét céch thin trong;

e Miurd cic u_hllﬁu myre ké dodn ip dyng cho Céng ty eb dwgs tuin thi hay khéng va tit e nhitng sai
Igeh trgmg wéw =0 vdi nhitng chulin mue ndy 48 duoe irinh bay va giai thich rong Bao cdo thi chinh
hp nhdt;

*  Ldp Bio cho 1l chinh hop nhdt trén ee six hogat déng lién tye trir irurimg ipp khomg thé gia dinh Fing
Cong ty s2 ticp e hogt ddng lidn type.

¢ Thiét Kp va thye hign hé thing kidm sodt ndi b mét cich hin hico dé dim béo viée lap va trinh
biv Bdo edo 1hi chinh hop nhét khing ¢b sai 50t trong vén do gian lin hode nhim 1in.

LA T':"mg Gidm dde dam bio riing, Cong ty da muin thi cic yéu cau néu trén khi Bip Bio cio idi chinh
hop nhit; ede sb ki todn thich hop duge Tea gite ddy 0 dé phan dnh Lpi bét ki thivi diden ndo, véi mire
s ehinh xhe hop Iy tinh hinh tii chinh cia Cong Ly va Béo cio tii chinh hop aldt dwoe Bip tudn thi cic
ehudn mye ke todn va Ché d§ K& todn Doanli nghiép Viét Nam duge ban hanh theo Quvét dinh s
152006/0D-BTC nghy 20 thing 3 nim 2006 cba B§ trwéng B§ Tai chinh ciing nhir cie thing
herémg @i fhyre hidn chudn murc va ché 43 ké todn cia BS Tai chin,

Ban Tdng Giam déc Céng 1y ciing chiu trich nhi¢m bio v& an todn tai sin cla Cong ty va do dd 8 the
liign cie bién phip thich hop dé ngin chin va phat hign céc hinh vi gian lin v cic vi pham khic.

Plei: dhisved Baio cio tii chinl

Ran Ting Gidm die phé duyét Bao cdo i chinh hep nhdt dinh kém. Bdio cio i chinh hop nlt 3
plin finh trung thue va hop 1¥ tinh hinh i chinh cia Cong v Cb phin Tir viin xiy dymg Vinaconex tai
thiri dicm ngdy 31 thang 12 ndm 2014, ciing nhu kit qud hoat déng kinh doanh va cac luong lue chuyén
tign 1§ cho nEm tai chinh két thie ngay 31 thang 12 ndm 2014, phis hgp v cic ehudin mye ké toin vi
Che dd K¢ todn Doanh nghiep Vet Nam duge ban himh theo {_}u_l,.f:t dinh 2 152006/0D-BTC ngiy 20
thing } nam 2006 cia BG trisimg B Tad chinh ciing nhur cfie thang tr hudng din thare hign cliodin (T
va ché 45 ke todn ciia Bo Thi chinl.

Mgy 18 thing 3 niim 2015
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2 BAKER TILLY TG ST - Fax (84813 ST
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A&C BranchinllaXei  : 40 Giang Vo 1., Dong Da Dist., Ha Ni City

j Branch in ha Trang: 18 Tran Khank Dw Si., Nka Trang City
CONG TY TNHH hlf“ TOAN VA TUV. ”" A&C "“’!F' Bauneh in Caa The @ 162C4 Tran Ngoe Qme 51, Can Tho City
A&C AUDITING AND CONSULTING OO, LTD, # W, £ EUIR YT

S&: 1267201 5/BCTC-KTTV
BAO CAO KIEM TOAN POC LAP

Kinh giri: CAC CO DONG, HQI DONG QUAN TR] VA BAN TONG GIAM pOC
CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Ching t5i ¢4 kiém todn Bio cao (3 chinh hop nhit kém theo cia Cong tv C8 phin Tu vin xiy dumg
Vinaconex, duge lip ngiy 18 thing 3 nam 2015, tir trang 07 dén trang 38 bao gbm Bang cdn ddi ké 1odn hop
nhit tai ngdy 31 théng 12 ndm 2014, Béo cdo két qui hoat $ing kinh doanh hgp nhit, Bio cio luu chuyén
tién & hop ahdt cho nam tii chinh két thic cimg ngdy va Ban thuyét minh Béo cio ti chinh hop nhét,

Trich nhiém ciia Ban Tong Gidm die

Ban Téng Gidm ddc Cong ty chju trdch nhigm v& viée 18p va trinh bdy trung thye va hop 1§ Béo céo i
ehitih hop nhit cia Céng ty theo cde chuiin myc ke toan, Ché 45 Ké toin Doanh nghigp Viét Nam va
cic quy dinh phip I¥ co lién quan dén viée Igp va trinh hiy Bio ¢do @i chinh hop nhét va chin tréch
nhiém ve kiém soit ngi b md Ban Tdng Gidm ddc xde dinh 1a cn thiét dé dam bio cho viée lap va
trinh biy Béo cio i chinh hop nhat khéng cé sai s6t trong yeu do gian 13n hode nhém Hn.

Trach nhigm cia Kiém toan vién

Trich nhiém cia ching 161 14 dua ra ¥ kién vé Béo céo tdi chinh hop nhét dua rén két qua cia cude
kiém toan. Chiing 151 d tién hinh kidm todn theo cde chudin miyre kidm toan Viet Nam, Cée chuin mye
niy yéu ciiu chimg thi tuln thd chufin myc va cic quy dinh vé dao die nghé nghigp, 1p ké hoach vi
thye hign cude kiém todn dé dat duge s d3m bao hep 15 vé vige ligu Bdo cdo thi chinh hop nhit cia
Céng ty oo con sai 56t trgng veu hay khing,

Céng vide kifm todn bao gm thyre hién cac thi tuc nhim thu thip céc bing chimg kiém toin vé cic &
ligu vi thuyét minh trén Bédo cdo tii chinh hgp nhit. Céc thi tye kifm todn duge lya chon dya trén xét
dodn cha kifm todn vién, bao gém ddnh gifi i ro <& sai sdt wong véu trong Bio céo tai chinh hop nhil
do gian 13n hajc nhim 18n. Khi thie hign dinh gid ¢de rii ro nay, kiém todn vién 43 xem xét kifm sodt
ndi b ciia Cong ty lién quan dén vige lip va trinh bay Béo oo i chinh hop nhét trung thuc, hop Iy
nhim thiét ké céc thi tyc kiém todn phit hgp v tinh hinh thire 2, tuy nhién khing nhém Mg dich dua
ra y kién vé hidu qué cia kifm soit néi b ciia Céng ty. Céng viéc kiém todin cling bao q-nrn dénh oid
tinh thich hop cita edc chinh sach ké todn duge dp dung vii tinh hop Iy cila ede woe tinh ké todn cia Ban
Téng Gidm déc ciing nhur dinh gid viée trinh by thng thé Béo cao tai chinh hop nhét.

Chiing 150 fin turdng rﬁ.ng cdc bing chimg kicm todn ma chiing 161 48 thu thip dwge 13 diy di va thich
hop lam cer sir cho ¥ kién kiém todn ca ching (81,
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BAQ CAOQ KIEM TOAN (ti€p theo)

Y kifn cia Kiém todn vién

Theo ¥ kién cia ching 151, Bdo ¢do thi chinh hop nhit 43 phan inh trung thue va hop 1§, infn cée khia
canh trong véu tinh hinh @i chinh ciia Céng ty C6 phéiin Tir viin xdy dyng Vinaconex tgi ngay 31 thing
12 nam 2014, ciing nhur két qua hoat déng kinh doanh va tinh hinh chuyén tidn 1 cho nam tii chinh
ket thic cing ngay. phit hop véi cic chudn mue ké todn, Ché 85 K& todn Doanh nghiép Viét Nam va
che quy dint phap 15 ¢d lién quan dén vige 1§p va trinh biy Bio c4o tai chinh hgp nhat.

Cing ty TNHH Kifm toan va T viin A&C

Chi plsinh %i
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Neny & Hodng Dire - Gidm dbc Ngb Thi L§ Quyén - Kiém todn vién
§6 Giidy CNDKHN kidm tocin: 0368-2013-008-1 S4 Gidy CNDEHN kidm todn: 2323-2014-008-1
Ha Néi, ngédy 18 thang 3 ndm 2015
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CONG TY CO PHAN TU' VAN XAY DUNG VINACONEX

Bia chi: Tang 4-5, Nhi D9, dwimg Khuft Duy Tign, quin Thanh Xun, thanh phi T1h Mai
BAO CAQ TAI CHINI HOP NHAT

Che niim tai chinh két thic ngdy 31 thing 12 nam 2014

v e

BANG CAN DOI KE TOAN HOP NHAT
Toi ngdy 31 thing 12 ndm 2014

M3 Thuyit

Eom v tinh: WD

S dibn nim

TAI SAN s wminh S5 cudi ndm
A - TAISAN NGAN HAN 100 T0.405, 121965
I Tién vi cde khodn twong duong tin e v 2.657.107.764
1. Tin 111 1.657.107.764
2, Che khoin twomg duong tikn 112 | CH k. O00_000
1. Cic khoan diu o Gi ehinh ngdin hyn 120 g
1. Biu tir ngin han 121
2. Dy phing gidm gi4 du ve ngan hgn 129 -
N1 Cae Khioan phii tha |Lgﬁ|1 han 130l FA961.6EH.66]
1. Phai thu khich dng i3] V.2 35982616041
I, Trd tende cho ngusvi ban 132 g 3.367.184.769
3. Phai thu ndi b ngiin han i3 o
4, Phéi thu theo tidn &) k& hogeh hop ddng xév dimz 134 .
¥ Céc khodn phii thu khas R, [.343,445.838
B, D phing phid the ngin han kb &bi 139 vs (T.230.558.987)
IV, Hang tin kho 140 40.824.143.718
I, Tihng tén kho 141 V.6 43.637.758.712
2, D phiwg gism gis hing thn kho 149 W7 (2.813.615.014)
V. Taisan ngin hyn khdc 150 2.054.1%1.822
I. Chi phi trh irde ngiin han 151 .
2. Thaed gridh trj gin ting duwoe khdu e 152 -
3, Thued v cde khodn khic phai tha Mhi nue 154 B
4. Giao dich mua ban ki tsdi phidu Chinh phi 157 -
5 TAi sin nghn han khic 158 V.8 2.054.181,822

Fibar odr vy phdis g e fl’u"g o7 Ml II'|r|_|.'..'J|' mindt B cein & chiinh Sam minir

S0 91699

H.654.247.214
5654247214

30000, 000000

A0L607.814.19
35.850.728.630
5453585897
30465403210
(3.723.044.657)

J9.T25.099. 200
42337014504
(2.813.615.004)

133556206

s =

133.856,24%
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CONG TY CO PHAN TU VAN XAY DUNG VINACOMNEX
E¥ja chiz Tang 4-5, Nha DY, dudmg Khudt Duy Tidn, quin Thanh Xuin, thanh phd Hi Mo

BAQ CAD TAI CHINH QP NHAT

Cho réim s chinh két thise ngiy 31 théng 12 nfim 2014

Bamg ¢iin A ke todin i aladil {liép tea)

TAI SAN
B- TAISAN DAI HAN

Ciie hodn phai tho dii ban

Phidi thu dii hpn cia khéch hing

Vin kinh doanh & cac don vi trire thude
Fhai thae i b nda b

Phai thu didi han khac

o Dwr phiong phai tha didi hapn Khd 0bd

$ s =

L T R ]

Il Tiisian ci dinh

I, Taishn ¢b dinh hitu hink
.?l.'_l,rjr_r;,"u J;,l'.;j'
Gig rf hao mdn 1§y 4

2. Taishn eb dinh theé Gi chinh

MNemen gid

Gidd 1 hoo mda iy &

Tii sin ¢d djnh va hinh

ek

Newmadn gid
i fr e e Dy e
4. Chi phi xdy ding co bim di damg

0. Bie ddng sdn din o
Mauvin gid
Gid trj hao mon Iy ké

IV. Ciie Kl dio Gr i chinh dai han
Frku tar v clng ty con

Prus s wio edng Ly lidn kit, lign doanh
Exbu ter 3 D kil

B Ly o pa —

V. Thisin dai han khae

I Chi phi tri srndc d3i han

Y. Thi sin thué thu nhip hodin Lo
3, Th =in dai han khdc

V0. Lo thé thwang mai

TONG CONG TAI SAN

fidn el ndy phdd dure i simye vy B ohmpadt mish o o i ehink dym nbd

D phisng aidm gid et 130 chinh &3 han

Mz

200

210
211
212
213
218

219

e}
a1
i
223
224
225
226
227
22y
224
230

240
24|
242

250
25
iy
258
250

20dh
201
202
268

o4

rl

'l'hu}-é!

minh

Wi

Y. 10

V.12

¥.13

W14
W, 13

VoI
V.7

Sl cudi ndim

Si din nim

12.519.953.050

319, 777.383
1421903870

{1.102,186,496)

[.B6O. 235 4458
1667669203
S.030 0al 970
(6. F03. 392 7ikT)

201.564.180
J84 360 )
(82 TR5 8200

TO48. 810810
S 18.568.061
(669, 757.251)

1.0ZE T0d1OiH

1022 100,006

I51.506.151
1094120016
42005 235

B.515.172

13,202 448 427

416,600,520
1LA1E.TEA 846

(L L0, TG A9

2518917928
|.952.045,748
VAR
(0 IR 6.228)

376.872.1%0
524,366,000
(207, 487.820)

4.192.117.518
# 68357061
(476,230.543)

M ATT 31

2022100, Cwu
{LI1T.622.659)

FOLAT LA K
258.916.TH3
142003235

49.325.272

PLAIRDTS.024

102412365418
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Bia chi: Ting 4-3, Whi D%, dudmg Khudt Duy Tién, quéin Thanh Xuwin, tank phd Hi Noi
BAD CAO TAI CHINH HOP NHAT

Cho nfim thi chinh ket thic ngay 31 thing 12 nim 2014
Ping cin 461 ki todn hop nhie (idp theo)
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Sl i mie plede dugre e ediveg vt B St ik Do cdlo S35 ehinh B midr

NGUON VON

MO PHAT TRA

Nyr nziin han

Vay v ng ngdn han

Phi tri ngurdi bén

Ml w1 Eien T

Tlas v ede khoan phai ndp Mhi nudc
Phiti tril ngurdn lao $ing

Chi phi phii ird

Phii trd ndi bi

Phii trad theo titn dd k& hoach hop ding xdy dyma
Cie khoin phii tra, phai nép ngin han khic

D phing phiti 1 ngdin hygn
Loy Bhen thudng, phie lii

Giao dich mun bin 1pi 1ri phidu Chinh phi

Mo i han

Phiti tr didi b mzrii bein

Phai tra dai han ndi b

Phai tra dai han khic

Wy v i ddi hyn

Thut thu nlidp lodn Iy phai ted

Mt phing tro cip mdr vide lam

Dy phong phid trd diai han

Dioanh thu churn thre hign

Lluy phat iri¢n khoa hgo vi clng nghed

NGUON VON CHU SO HU'U
Vi chii sir hivu

Win diu tr ciia chii s hiu
Thiing dur witn i phin

Win khac ciia chi sé hita

Ch phifu quf

Chénl 1dch ddnh guat lai 6 san
Chénh 1éch 15 gid hdi dodi

Qui ddu iy phat trién

D dyr phdng 10 ehinh

Qui khic thude vin chil sé hiu

. Lai nhudn saw thud chua phan phii
. Mgudn vin diu o xiw dimng cor ban
. (uf hi trg siip xép doanh nghiép

Ngudn kinh phi vi qui khie
Mgudn kinh phi

Mguda Kinh phi 43 hinh thinh tai sin of dinh

LOT ICH CO DONG THIEU S0

TONG CONG NGUON VON

Mi  Thuyée
5 minh &b cudl nim 56 i niim
MY R5.904.597.048 94327830914
JL S5022. 204541 0. 388077855
1 I B T R 2.712.061.937 5882346033
32 w0 Q004,044,212 34.071.273.853
e B O ] | | B 400,006, 583 14.66%. 758,136
34 V22 3.I31.TRD.914 3720941635
15 4. 741127610 460,675,725
il V.23 BT1L203. 880 Rdh.537.145
uz E
E1E: - -
IR v.2g 21854832712 607,155,771
32 = E
323 &S8R 687 GREE.GET
A -
330 24,982, 390.507 20939, 182029
331 =
332 - -
333 W25 249, (8. 308,450 20.068.508.450
ERT - -
335 Z
334 - -
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333 V26 G14.082.057 AT0RTI 5T
334 a
A 5.2%0.017.352 T 10 BN, TR
L LU ) 520.917.352 Tl ik HAND TG
411 11, (e, 00, (00 I LA, e, s
412 [.G2, 190,000 [ 24, 140, (M)
413 - =
A4 w
A5 - 3
416 - =
417 S 3159494492 3.5313.944 492
18 F25.581.578 S23.581.578
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430 (10,164, TRE.TLE) (9,200.%14.362)
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CONG TY €O PHAN TU VAN XAY DUNG VINACONEX

F¥in chi: Ting 4-5, Nha D9, dudmg Khodt Duy Tidn, quin Thanh Xudn, tdanl Pl Hi WG
BAOQ CAD TAI CHINI HOP NHAT

Che rdim tii chinh két thic ngdy 31 thing 12 niim 2014

Bang ciin ddi ké todin hop nhdt {[iép theal

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN HOP NHAT

'i'lru:.r-ﬁt
CHI TIEU minh S cuid nim &0 diin nfim

Tal sin thué ngodi .
Wit ur, hilng héa nhin gilt hd, nhin gia cing . -
Hang hda nhdn bdn hi, nhin ky gid, ky curge - -
Mt khd o0 dE o 1§ - =
Mpogi té chc logi: )

Daollar My (USD) 626,08 618,38
Euwro (EURY In4,11 112,48
f. Do todn chi seonghidp, dy an - -
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0, ngdy 18 thing 3 nam 2015
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CONG TY ©O PHAN TU VAN XAY DUNG VINACONEX
Dijn chi: Ting 4-5, Nhi DS, durtrmg Khudt Duy Tidn, quéin ‘Thanh Xudn, thinh phd Ha Noi

BAD CAD TAI CHINH HOP NHAT
Clo nam 1di chinh két thiic ngdy 31 thing 12 n3m 2014

S JRe——

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Mam 2014

i B

CHi TIRU i

1. Doanh thu hdn bing vi cung céip djch vy i
1. Cde khoin giam trir doanh the 2
3. Doanh thu theiin vé ban hing va cung cip dich vy 10
4. GE wviin hiing bin 11
5. Loinhwjn giip vé bin himg vi cung cfip dich vy 20
6. Daognh dhue hagt ddng til ehinl 21
7. Chi phi 4 chinh 22
Trong dds chi phi 15 vay 23

8 Chi phi bdn hing 24
% Chi phi quin Iy doanh nghiép 15
10, Ly nhajn thedn tic hogt ding kinh dounh 3
11, Thu nhiip khde 31
12, Chiphi khie 3z
1% Lasi mhodgn khac 40
14, Phén i hoje 16 trong cing ty lién kit lign doanh 45
15, Timg byi nhugin ke todn trode thed N
16, Chi phi thei thu nhip doanh nghig¢p hiétn hanh 51
17, Chi phi thué thu nhip doanh nghi¢p hodn lai 52
1%, Lgi nhujn san thui thu nhip doanh nghigp &l
I8 1. Lot nlugn san thud cda of diag thidu sd il
8.2, Loi nhadn sau thaé cia oo ding cia cong 1y mp 62
1% Liieo bin trén o phido 0

N e lap hidu
0 (L
LS - L

d

Mhygm Thi Phurng Hoa

K tudin frudmge

fden cader woity plia v e ¢ g v i |'|l||_|.'.:.|' mindy S oo il chih Bop i

Thuviéi
minl

VI

YI.2

VI3
VId4

V1.5

V.G
VI.T

VLY

Phim Thi Thanh Dién

Blasn vy Linh: WMD)

Mim may M anm e
18,083, 522,440 Z1.110.944,373
I2028.210 350250, 549
18051, 494,230 2L TRLGER.O24
L0286, 1040, 348 SLOLLE D 168
7.763,333.882 THLETT. 850
205402841 0{L598.342
112.772.222 1.807.572.245
23005394, 881 1.689.Td45.946
0012.668.3106 S5.B76.487.435
(2.054.703.815) (0. H2E.5H3.482)
27908024 fd.n19.674
107.784. 448 22403435
{19870, 424) (TH5.62A.66)
(2A074.5810.230) {6,968, 210,151
(2.4 74,580k 234) (6 MR 210,151
(ISR 20 T 28) (TR T7I.525)
(LRI T5 0 ) FE L R
pan {1.750)) (5721

L. lﬂ._.J__'l,.-:l\" 18 thing 3 ndim 2015
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Bria chi: Ting 4-5, Mhi D9, dutmg Khuit Duy Tién, quin Thanh Xuin, thanh phé Ha Nai
BAOQ CAQ TAI CHINH HGP NHAT

Cha niim 13i chinh kit thic neiy 31 thing 12 nim 2014

fin

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phuong phip gidn ticp)

MNam X014

CHI TIEU

Lams ¢h n:."fn titn tir hoat déng kinh doanh

Lo nlvsin trche thid

Bidu cfiindr ofvo cic fivodn:

Khdu hao ti sin cd dinh

Cac khodn dy phdng

L1, 16 ehénh léch 13 gis héi dodi chwa thie hign
Lai, 15 tir boet dimg diiu tur

Cla phi l81 vay

Lod wlvergin dr o dane kink deanh
frerde thay & vie lua ding

Tang, gidm cac klwdn phdi th

Tang, gidm hing 1dn kho

Tiang, gifim cde khodin phii tra

Tang, gitm chi phi trd trudc

Tidn 1 vy 44 1ri

Thisd thu nhdip doanh nghiép 4 nip
Tikn thu khie 1ir hoat ddng kinh doanh
Tidn ehi khde cho hoat ddng kinh doanh

Lira chavin tide thisdn tir hogt ding kink doanh

Laru chuvén tién tiv hoat ding i tr

Tign chi d& mua sim, sy Ay 1hi sin e dinh va
ciic ki san o3 han khie

T thu tir thands 14, nhugmg bén tii sin b dinh v
cae L sin déi han khic

Tibn chi cho OY, T CAC g Cy rir i

cen wi khdic

Tiim thu ki cho vay, bidn [9i ¢fic cing ou ng cia
dern wj khic

Tien chi diu e, @op van vie don vi khic

Tl thu hbi ¢iu or, gap vin vio dem vi khic

Tin thu 151 eho vay, o6 Wire v lof nhuin duwe chia

Lo chuvién tidn thudn (i bogt déng ddu

£
hil]

o

b2
3
[
0s
0y

[5k

21

23

24
25
20
27

i

el iy i et dhee g vl San et ik Dcive cider LiF chinh b il

M Thuyéi

minh

MNim may

Bon vi tinh: YMD

Mim trnde

{2 VAR 2T0)

H33.2012,191
3389 891.671
CX29.628)
[170.09635 802}
230,359 RR]

218, 714,956
1.212.734.558
(1.100,144.428)
(6.748.274.119)
149503 867
(219.728.072)

(L F e N ]

1.906.717.047
2.426.319.173
(616452}
(60021 926)
F.680.745.049

(925,096 3610
2.274.935.200
2374489424

(£.307.107.552)

706639, 765

(1. 777,230,144

(26.345.940)
VRS T1000687

(7.530.000)
(4ERT 193,208 2157555430
CE0.21 1,000

1.363.636
55.000.000 )
143.338.892 68.558.290
148 127892 G U2 F 07
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CONG TY €O PHAN TU VAN XAY DUNG VINACONEX
Dia chi: Ting 4-3, Nha D9, dwimg Khuft Duy Tién, quin Thanh Xudn, tdnh phd Ta NG

BAO CAOTAI CHINH HOP NHAT

Cho niim thi chinh két thise ngiy 31 thing 12 nam 2014

Biio cfio o clueydn tien 1 hop nhdt (ldp theo)

CHI TIEU

TIL, Laru chuyén titn tir hoat dong tai chink

1. Tién thu tir phét hinh & phidu, nhin gdp vin cia

chiy a5 hinu

2%

Tidas chi 171 zop vin cho cde chii si hitu, mua lai
ek phidu cia doanh nghidp 41 phat himh

3. Tién Tay n_gfm hyn, dii han nhdn g

4. Tién chiiri ng gic vay

5, Tién chi iri no thut i chink

6. Ch e, i nhudn 05123 cho chi s hitu

Liorer elieryén tién thaidn i hogt diing (3§ chinfr

Larui chuyén tign thain trong nim

Titn v trong dueng tida diu nim

Anh hurang cin thay dii 17 i bili dodi quy ddi ngeai 18

Tien v twong dwomg tién endi ndm

Nawivi lip bléu

,—L[J'ctf’%f

-

M Thuyét

&
Kil

31

i3

i4

ia

S0

11

el

Al

K& todin truimg

mvin b Nim nay

MaAm trinde

4176, 704,972
{3.635.098.734)

BA98.017.437
(24785531 .670)

(1. 458303, 762)

L5 Tl AL

(5.907.360.078)

TE40.503.123

V.l RS54 247214 R13.037.639
220620 fd6.252
V.l LoSTA0T. T

§.654.247.214

S — o 1T

Lip. ngdy 18 thing 3 ndm 2013
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BAO CAO TAI CHINH

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2014

CONG TY CcO PHAN TU VAN

XAY DUNG VINACONEX
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam didc Céng tv trinh biy bdo cdo cia minh cling v&i Bio céo 1ai chinh cho ndm tdi chinh
kéd thite ngdy 31 thang 12 nam 2014 & duwpe Kiém todn.

Khaii quit Vit lf'ung )
Cong ty Co ph-m Tu vin xéy dung Vinaconex la elng Ty ch phin hogt déng the 'q’_na].- chimg nhin ding

ke kinh doanh g6 010 |4£|54-1E. dov 5 K& hogeh va Dau tur thankh plll]l TH MHéi tﬂp ngéy 13 thang 01 nim
"I:IIfl-t e -u:]m;.--én déi tLr Ena-_-,r chimg nhiin diing k¥ Kinh doanh =0 0103003439 do 54.1' K& hogeh ba Pidu
fir thinh phé Ha Mi cap. Trong qué trinh hoat dong, cong ty di T Hin duge S KE hogeh va B b
hinh pledh His M8 eip Gidy chimg nhin ding ky kinh doanh thay déi do thay d6i ngudi dai dién theo
phip ludt, bé sung nganh nghé kinh doanh. Giay chimg nll.-,m dang k§ kinh doanh thay dbi lhn tha 7
duge cép ngay 05 thang 5 ndm 2014 do bé sung nganh Il}ghL kinh doanh.

Vi didu I§ I I GO Ot VD
Fi diéu 1§ theo tridy chimg nhdn $ing ky kinke doank vi ding ﬁ_ll thué:

Ch done o o o Vén php (WVHIDN T i (%a)

-|l:".?'l_lg Cing ty CO phan Xust nhip khiu va Xy dung 2 & 10.000.000 519

WViEl Mam

Ciic ¢d dong khic - 5.390.000.000 49%

Ciing 11, 00 CHR D4R 0%

Tru 5o ot -I'I"EJ'Ji,g

tHa chi . Thng 4-3, Nha DY, dwéeng Khudt Duy Tidn, phiémg Thanh Xuin Bic, quéin Thanl
Xudn, thanh |:|l1llfl B Wi

Bign thog ¢ 043 554 DERY

Fax o 043 354 Dain

E-mail . Winaconsult@hn.vnn.vn

Misothute 0101445446

.I'.fn,;.rf’ diing kink doanh cia Cang tv thee ridy chimg nfiginn dlidng K§ Kink doaiele vi diog A7 tiné fii:
Tar vin dan 1 lip du dn diu v, thim dinh dy dn il tr céc i trinh, dir dn thuoe linh vire xily
dirng din dyng. céng nghicp, giao thang, thiy ]|11;, thiy dién nhé, cip thodt nurde va maol truomg:

. T vin diu thiu: lip hé somid llbﬁll hét sor dir théu, quan 1y dye dn, gidm sat thi céng xiy dyng;

- Podge, khio st dia hinh, dia chit, thiy van pliye ve ¢ho thiée ki cong trinh lip dir dn s
Thidt ké guy hogeh cac khu diin cw, khu d6 thi, khu cong nghiép:

Thiét ké el céng trinh cdng ngh|¢]:. diin dyng, trisimg hoc, bdnh vidn, cing trinh viin héa nghé
thuit, thé dye the (hao, trang i ndi ngoai that, eée cdng trinh cliu cang, thiy lgi, thity dién nho,
cong trinh duimg déy v trgm bién the dién 35KV, cong trinh Cnp thodl oube v mai tnromg;
Mghién ciu img dyng cic |:1E|-1 b khoa hoc k? ﬂmal trong thict ke, kidn triie, trong xir 1y mirde, chit
thai, bio v§ mii trwimg, chuyén giao ket qua nghién i va cdng nghé méi:

iu tr kinh doanh ¢dc uf:-ng trinh cap, thoat nude v mbi rdmg; ddu e kinh doanh khu vui choi
gidii tri, khu din cu 4 thi, daw fe kinh doanh phit trién nhi;

- Thiét ké céng trinh xdy dyng ciu dwémg:

- Xy dung thuc hién cde edng trinh xir Iy mirde sach, nude thil; v

« Xy dung thuc nghi¢m cac A& thi nghidn ci khoa hge ki thuat xiy dymg.

=
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CONG TY CO PHAN TU VAN VINACONEX
BAD CAQCUA BAN TONG GIAM BOC (1ifp thea)

—

Tinh Winh ifi chinh vi hoat dgne Kinh doanh
Tinh hinh tii chinh tai thid diém ngdy 31 thing 12 nam 2014, két qui hoat dgng kinh doanh va liu
..|il|".l:l'| L |:r1 té cho nam 1ai chinh két thiic ¢ II'|} “E""" ciiA L-:'Ilg 1y duge trinh i'-.|'. fronge Bao cao i chinh
dinh kém bio cdo |'|.||_-_. [1|: framg 07 "||_'r| [ritmg '\-"]

Sur kifn phat sinh sau ngay kit thie nfim tii chinh

Ban Tong Gidm dic Cong ty khing dinh khing cd sir ki¢n nao phét sinh sau ngdy 31 thing 12 nam
1 (] y 3 a . - . F y =3 5 { e = I

2014 cho dén thin diém 1ip bio cio nay ma chua duge xem xét diéu ehinh 86 liéu hode cdng b trong

Hio ean tal chinh,

Ei L] < ¥ . 1k 5 7 ¥
Hii dimg guin ek vi Ban dido hanh, guin Iy
Héi ddng quin tri v Ban Tong Giam doc oia Cong ty trong ndm v cho dén thii digm 1§p bie cho niy
bao gom:

Hl ding iFERee £

Heg vi tén Chire vy Nady bil nhifm Naiy mién nhi¢m )
|.'-J||5: Brodn Chiau Phong Chi tjch 28 thang 3 nam 2000 25 thing 3 nfim 2014
f-."ln'__r Mauvén Thanh Phuorcimg  Chiil tjeh 25 thang 3 ndm 2014

Ung Nguydn Thanh Plwrong  Pho Chi tich 28 thang 3 nam 2009 235 thdng 3 niim 2014
Chng Lé | An Uy vién 25 thang 3 ndm 2014

Ong Nguyén Ngoe Long Uy vién 23 thang 3 nam 2014

Ong Duromg Viin Miu Uy vién 25 thang 3 nam 2014

*-Jll' "-'L'l‘x"'cgl.'. “ink |.:_';."'.-in'|1 25 théng 3 ndm 2014

Ong Nguyén Duy Khang Uy vién 28 thang 3 nam 2000 25 thing 3 ndim 2014

Bover Bty xonit

g va tén _ Chirc vy - Ngity b nhidm Mgay micn nhim
Ong Phi Trrgmg Giang Fruding ban 25 thing 3 ndim 2004 03 thang 12 ndm 2014
P T‘\"ﬂ-_!.l:-'i?'nl- Than Hai '|-|I.r|;:=|'|:_.;'1 bBan K] ||'_-:|_|1;=_lh 12 ndm 2014

B Vi Vigt Ha Thinh vién 25 thing 3 ndm 2004 03 thang 12 ndm 2074
Ba Tran Thj Thu Hién [Tuish vién 25 thing 3 nfm 2004 03 thang 12 nam 2014
(ing L : Trung MNghia I'hiinh vién 03 Wking 12 niam 2014

Chng T Thilt Vigt Anh T'hanh vién 03 thing 12 nam 2014

Biaw Tr].l:_;' ﬁ'r'n;m r.|'.:'§|;'

Huo v 1én Chikte vy Mgiy bis ithigin Ny mién nhifm
Omg Lé An Tong Gidm doc 12 thang 6 ndm 2013 o

Cing Vil Ngoe Minh Phé Téng Gidm ddc 035 thing 02 nim 2014

Ong Tir Xuin Minh Phé Téng Gidm dbe 11 thang 12 niim 2014

Ong Bini Thé Hai Fhé Gidm doc 0F thang 02 ndim 2001 28 thiamg 7 nfm 2014

kiém todin vien

Cong iy TNHH Kiem toan va Tu van A&C di kiem tean Bao cio thi chinh cho ndm tai chinh két thic
e : R o £ i i, R o= ’ = = =

ngay 31 thing 12 ndm 2014, A&C bay 16 nguyén vong tidp e duee chi dinh 13 Kidm todn vién dae lip

e Cone 1y,

Ban Il...:" Gism e 1| 1 triich nhiém 13p Bio cdo thi ¢hinh phan danh trang thire vi hop 1§ tinh kinh thi
L

cliinh, .-\.l'. |||-.| ]:nll | |,'||:'|r|-r kink doanh va luis ,;_|-|u.|,-_|-u tien te ooz o ng 1..’ ||,'-.”1| '-I'..n_ |"IF' Baa cdo 10
chinh niy, Ban Jvn r Gidm dée phii:

«  Chon lya cic chinh sdch ké todn thich hgp va dp dung cic chinh sich nay mat cdch nhét quin;
®  Thuc hién cic xét dodn v ¢ie wde tinh mét cieh thin trong:

ad
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CONG TY CO PHAN T VAN VINACONEX
BAO CAD CUA BAM TONG GLAM BOC (tigp theo)

o Néurdche chudn mye ke wéan ap dyng cho Cing Ly cb duge tuiin tha hay khing vi G ci nhilng sai
I&ch Tunngj.n:u g0 viri nhifng chudin murc nay di duroe trinh bay va gl thich trong Bao ciao 1 chink;

e Lip Bio cho tdi chinh orén oo 28 hoat ddng lién tue trl tnrdng hop khing thé eit dinh ri:ing Cimg 1y
£ Li-f*p tuc hoat dong hign tyc. )

s  Thiét lip vi thire hign hé thong kiem soat ndi b6 mdt cich him hi¢u dé diam bao vige lip va trinh
bay Biio cho 181 chinh khdng ed sai st trong yéu do gian 1§n hodc nhim 18n.

Ban Juu, Giam dic dam bao ring, Céng ty di tuin thi <dc yéu ulu ngw wén khi Kp Bao cao 6 chinh,
cdc s ké todn thich hop duge T t-_n‘h..l:. dfi dé phén dnh 1ai hit kv thini diém ndo, wii mire e -.|1|.|I3
xibe hgp 13 tinh hinh thi chinh cda Céng ty v Bdo cio thi chinh dwge ip wén thi cie chudn mre ké
todan va Ché 46 Ké wodn Doanh nghigp Vigt Mam duge ban hanh theo Quyet dinh 5o 15/2M6QD-BTC
gy 20 thing 3 niim 2006 cha B tnrdng Bg Tii chinh cing nhu cde thing wr ludng ditn thare hign
chudn mure va ché da ké todn cia Bo Tai chinh.

Ban 'I'f*.-u:-;; Gidm dée Céng ty cing chiu trdch nhié¢m bio vé an todn i sin cia Cong tv va do dd d4 thue
||i-.;:|| ..'_'u_' |_1i|;:|; E:-ll:_':p I_||iq;l| 1=ill':|'l -:E.::' ||¥.'1|| |_'||.'||| 1.-:}1 |_|'||:'|1 ||i¢5| che hdimh vi 55:’:” |$|'| Wi CAc Vi F-]l:].l'l'l k.

Phé duyit Bio cde thi chink

Ban Tdng Giam dde phé duydt Bdo cdo 13 chinh dinh kém. Bie che 141 chinh 48 phan dnh trung thye vi
hop Iy tinh hinh tai chinh coa C fng by Ch phan Ter wan Xa u;-. dirng Vinaconex IEII IIL.J'I decm ngay 51
.I.-:I.I:', 12 nim 2004, ciing nhu két qua hoat déng kinh deanh va edie Tudng lru chuyvén tién 18 cho ndm fii
chinh két thie ngidy 31 thing 12 ndm 2004, phit hyp v cac chudin myre ke todn vi Ché di Bed toan
Doanh nghiép Viét Mam dige ban hdnh theo Oyt dinh 28 13/2006/0P-BTC ngiy 20 thing 3 nim
2006 ena L lrl_r{'-'n.l.__' Ly T chinh |_'|_'||'|¥ nlhit ¢de [Elﬁllg Tir |':||'|"|':|.E'_ diin 1]1;:I|': |'|ir:'|'| chuin TR vh ehi 4||_':| ki
fouin cua Bo T chinh.

1 Ty |. Han |-.'-|'|u Ciidam ooe,

L& .

Nghy 18 thing 3 nim 2013

o o

Ty,
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A&C Beanch in Ha Mo 20l Giang Yo 81, Deng Da s, Ha Nai Ciy

1 r . P ; 4 i Baanch in Mha Trang: L8 Tran Khanh D %1, Nhe Trang City
COMG TY TNHH KIEM TOAN VA TUVAN ARC = BrochinCmThe : 162C/4 Tran Ngoc Que 5t.. Can Tho City
Ll AUDTTING AND OO NS LT TN « 00, LTI WAL LMY

§8: 1257201 5/BCTC-KTTY
BAO CAO KIEM TOAN BQC LAP

Kinh giri: CAC CO BONG, HOL DONG QUAN TR] VA BAN TONG GIAM BOC
CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Ching t6i da kiém todn Bao cdo t3i chinh kém theo cia Céng tv C& phin T vin Xiy dyng Vinaconex,
duge lip ngay 18 thing 3 ndm 2013, o trang 07 dén trang 37 bao gom Béng cén dbi ké toan tpi ngdy 31
thing 12 niim 2014, Bao céo két qua hogt ding kinh doanh, Béo cio hru chuyén tién 1¢ cho nim tii
chinh két thiic cimg nghy va Bin thuyét minh Béo cdo tii chinh.

Trach nhiém cia Ban Ting Gidm dbc

Ban Téng Gidm dée Cdng ty chiu trich nhiém v& vigc 13p va trinh biy trung thie va hop Iy Bio céo i
chinh efla Cong tv theo cic chufin mye ké todn, Ché dé Ké todn Doanh nghiép Viét Nam va cac quy
dinh phip I¥ €6 lién quan dén viée 1p vA trinh bdy Bdo céo t3i chinh va chju trich nhigm ve kifm sodl
ndi b ma Ban Téng Gidm ddc xdc dinh 12 cin thiét d¢ dam bao cho vide lip vi trinh bay Béo cio tii
chinh khing cd sai sit trong }‘1:11 do gian lan hojc nhéim 13n,

Trich nhiém ciia Kiem todn vién

Trich nhim ctin chiing thi 14 dura ra ¥ kién v& Bdo cio tii chinh dya trén ket qua cha cude kidm todn.
Chiing t5i da tifn hanh kidm 1odn theo ede chudn myre kigm todn Viét Nam. Ciie chudin myc nay véu ciu
chiing 13 tufin thiy chuin mye va cdc quy dinh ve dgo dirc ngh® nghiép, lip ké hoach va thre hién cude
kiém toin dé dat dwge sy didm bao hop 1§ v& viée liéu Bdo cdo tii chinh cia Cong ty ¢d ¢dn sai 01
trong véu hay khing.

Ciing vige kiém toan bao gém thyre hign cac thit tye nhim thu thip ce bing chimg kiém todn ve cic so
ligu v ﬂlu:.é[ minh trén Bao cao té1 chinh. Cae thd tpe kidm todn duge Tra chon dia trén k6t dodn cia
kiém todn vién, bao gom dénh gia rii ro cb sai s6t trong yéu trong Béo cdo tai chinh do gian lin holie
nhém 13n. Khi thire hign danh gid cée rii ro ndy, kigm todn vién 43 xem xét kiém sodt ni bo cda Cong
ty lién quan dén vide lip vi trinh biy Béo cdo tii chinh trung the, hop Iy nhim thiét ké cdc tha tye
kiém todn phi hep wai tinh hinh thye té, tuy nhién khéng nhim mue dich dra ra ¥ kifn v& higu qui cha
kiem sodt ndi b cia Céng ty. Cong vige kigm todn ciing bao ghm dénh gid tinh thich hyp cia céc chinh
sich ké todn dwge dp dung vi tinh hop W cla cée wde tinh k2 todn cia Ban Téng Giam dbc ciing nhu
dinh i viée trinh biy tng thé Bdo cdo tai chinh.

Chiing 18i tin fwémg ring o bang chimg kigém todn mé ching tdi dd thu thip duge li dy di va thich
hrp lam cor 86 cho ¥ kién kiém todn cia ching t5i.
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RAD CAD KIEM TOAN (tidp theo)

Y kifn ciia Kiém todn vién

Theo § kién e ching t8i, Béo cdo ti chinh 43 phén anh trung thire va hop 13, trén cdc khia canh trong
véu tinh hinh tai chinh cia Cang ty C& phin Tw van xdy dyng Vinaconex tai ngdy 31 thing 12 nim
2014, eiing nhir ket qui hogt ding kinh doanl va tinh hinh leu chuvén tién t8 cho nZm tai chinh két thic
cing nghy, phit hap véi ohie chuan myc k& todn, Ché dé Ké tadn Doanh nghiép Wigt Mam vi cic quy
dinh phép Iy cé lién quan dén vide Lip v irinh biy Bio cao tai chinh.

Cing ty TNHH Kitm todn va Tw viin A&C
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CONG TY €O PHAN TU VAN XAY DUNG VINACONEX

Prja chi: Ting 4-5, Nhi D9, dudmg Khust Duy Tién, quan Thanh Xuin, thinh ph Ha Nai
BAC CAD TAI CHINH

Cho ndm i chinh két thilc ngdy 31 thdng 12 nam 2014
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BANG CAN POI KE TOAN
Tal ngiy 31 thing 12 niim 2004

Ma  Thuyit

B v tinh: VD

S i naim

TAl SAN e minh S eudi ndim
A - TAI SAN NGAN HAN 104 GH.O85.642. 582
. Tién vi ede Khodn tuong duong tién 10 VI 1.522.687.684
l. Tién 111 522 687684
2, Che khodn oremg doong i 112 L GD0000.000
1. Cdhe khodn 3 tr il ehinh ngdn han 120 -
| Exdin 1ur rlga-';.n han 121
2. Dhrphémg gim gid diiu 1 nedin han 129 -
ML Ciic khodn phil thu nadin hyn 120 26.971.735.144
1. Phaithu khach hang (] I T 29752 685968
2. Trd snwde gl mineii hin i32 V.3 1. R 648877
3. Phai thu ndi b ngiin han 133 -
4. Phai thu theo tidn &5 k& hogeh hop Mg xiy dyng 134 -
5. Cac khoan phai thu khic 135 V.4 TE4.451.009
B Dy phing phii thu ngin hzn kho déi ' 3% V3 (3.554.050.800)
V. Hang ton kho 140 ARA50. 119863
]. Himg i L 141 Wik 4,263,734 877
Dir phomg gidem gih ning tin kho 1% W.T7 (2813615014}
V. Taisin ngin han khic 150 201001
1. Chi phi trd trisde ngfin han &Y' .
2. Thué i trj gia ting duec khiu irir 152
3. Thud vi cic khodn khéce phii thu Mha nunde 154 -
4, Giae dich mua ban lai trdi phidu Chinh phi 157 -
5 [l sin ngin han klic |38 W.E 2043, 106D, 151

Her oo ndye ol depr dpe clmg o B dhagper woelz Bidg odor 17 claink
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Bin chi: Ting 4-3, Nhit D9, duimg Khedt Doy Tién, quin Thanh Xuin, thinh phd Ha Mai

BACQ CAD TAI CHINH
Cho nd@im tai chinh ket thic ngay 31 thang 12 nim 2014

Bing ciin ddi ki todn itiép theo)

TAI SAN
B- TAISAN DAI HAN

I Cae khodn pleii the dai hyn

I. Phiithu J4 han et kivich hang

2. Won kinh deanh o i don vi inge thuie
3. Phiti thu i han nga bi

4. Phai thu dai han khéc

5. Dipphang phii thu @i han kha dai

IT. T sin ob djinh

1. Tiisin cd dinh hina hinh
Ngupde g
i 1 o mdn Tipp

2. Thi sin of dinh thud tdi chinh
Ngwfine i
rier ird Forers mpci .".'}:_|' .':';‘l

3. T zin ob dinh vi hinh
Nowuwdn gid
{ifef irg Fen midin .".'.'r__|' .':'-,‘-

oo Cha pii sy dung eor bim di dang

1. Bt djng sdn ddo o
Mimven g

G ot hao mda Iy ke

1V, Che khodn diu ter thi chinh ddi han
Friu tur via cing 1y con
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1. P did lan khic

D phing sidm gid ddo weiai chinh dai han

Fii sim addi han Khibe

Chi phi trid frude dai han

Tii san thug thu nhip hodn lai
Tai san dai han khic
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dl6.600.350
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130837570
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6. 748 152807
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3T RT2.180
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COMG TY CO PHAN TU VAN XAY DUNG VINACONEX
Byja chi: Ting 4-5, Nha D9, dudmgz Khudt Duy Tién, quin Thanh Xufin, thinh phd Ha MNai
BACCAD TAI CHINH

Cho ndim 647 chinh ki thie ngay 31 thang 12 ndm 2014
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Bang ciim dii ke tadn (1iEp theo)
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My ||;_':':||t ladn

Way v ng ?Ij-::':]ll hary

Phai tri nzwrdi ban

Pl mus 1 Iiéll LG

Thué vi cée khodn phai ngp Mha nde
Phai trd ngerid lao dfng

Clui phi phai i

Pludi drd ndi b

Phitd 178 theo Iin::-n i !u,l hiesach hirp 'I':"'tf wiy dymg
Cfie khodn phai wd, phai ndp ngdn han khac
[hg phang phat tra ngan han
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. Orian dich mon Ban lai el phicu Chinh phi

M ddi hgm

Phai tri did han ngwin bein
Phai tri di kgn nija b
Phadi brdu divi hgn khie

Vay va ng dai han

Ihué thu nhdp hodn lai phai ra
Eor phimge drg -:'i'i|'| mifi viee lm
Cor phing phai trd dai hgn
Eroanh thae chura thue hidn

Cud phat tricn Bhea hoe w4 cdag nphd

NGUON YON CHI SO HIT
‘l.'qflu el 50F hiru

Vén diu tr cia chid s hitu
Ihing < win ¢ |l||::!:|

Vién khic ciia chi s& hir

Cé phidu qut

Cldnbs léch Giah gid lai @ 2
Chénh léch ty g hai dodi
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Clud dyr pheisng 1 chinh

Cud khac thuge von chii 50 hire

. Lo nhudin san thud chea phin phéi

1 I 1 .
Blaion vom disu o xdy dumg oo bdin

. Oud hid trg sip xép deanh nghigp

Naudn kinh phi va qui khic
Maudn kinh phi
Moudn kinh phi 44 hinh tsinh tai san b dinh
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05044 285
243957235
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200350, 550,400

20,982, 390,507

20,001, 308,450

D14.082.057

307 1L8HLG63
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(RRUCRITTERTTH

[.024, | S0

5.077.066,833
504.624.843

(10.634.061.022)

B5. 732 856,532
55,793,704, 5013

1032 861,559
33.086.700. 5046
12,582,495 B8 1

1.763.200.25%
1 AG0.T5.715

125850713
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29,939, 1 E2.02%

29068308450
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Dia chi: Ting 4-5, Nha 19, dwéng Khedt Duy Tidn, quin Thanh Xuin, thanh pho Ha Néi
BAQ CAO TAI CHINH

Che néim 6 chinh k8 tfhic ndy 3] thiang 12 nim 20104

Bang cin dbi ké todn (1ép thea)

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN

Thuvet

CHi TIEL minla S cudi ndm Sd diiu nfim

Thi sin thed neodi =
2. Wit Bding hda mhéin eidr b, nhiim gia cdng -
5. Hang héa nhén tain by, nhin Ky g, Ky cugc -
4. Mg khd doa 48 s 1y
3. Mgogi 1§ che logi:

Drallar M (LISD) 626,98
Fare (ELIRY TR

6. Darfode chi s nghidp, dy an

Liap, ngdy 18 thing 3 nam 2015
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CONG Ty €O PHAN TU VAN XAY DUYUNG VINACONEX

Dija chi: Tang 4-5, Nish D%, dwiing Khudt Duy Tign, quin Thanh Xudn, thinh phd Ha N
BAQ CAQ TAI CHiNH

Cho nfim 13i chinh két thiic ngiy 31 thdng 12 ndim 20714

R R =

BAO CAO KET QUA HOAT DPONG KINH DOANH
M 2014

M Thuvét

Exom vi tinh: YD

CIl TIEU sb minh M may Mim trinie
I. Daanh thu bdn hing vi cung c:‘ip- dich vu L[] ¥I.1 16,380, 1745346 2046400, 168,579
2. Cackbean gidm trir doanh thu 02 32028210 ST 8200174
3. Doanh thu thedn v bin hing va cung cip dich vy 10 16.34%.146.136 20.632.634.503
4. Gid vin hing bdin I 8770601002 1482237155
5 Lai nhuiin gdp vé bén hiing vi cung edp djch vy 0 T.568.545.1534 1.143,397, 345
6. Doanh thu begt dgng ai chink 21 VI3 204994 817 0.3, 500,536
7. Chi phi thi chinh Iz WL4 TalL(E5.904 2729321345
Trong d&6: chi phi B3 vay 23 F49.060.328 569 187,615
& Chi phi Ikin hing 14 = i
% Chi phi quin ¥ doanh nghifp 13 V1S DIR0.907.563 4.826,790.812
0. Lod nhudn thudn tir hogt ding Kinh deanh 30 (1.773.453.510) (6. 549,116,271
11, Thu uhjg khae 31 VLé I 61,017,727
12, Chi phi khie 1 VLT 3000340 167526, 724
13, Lyd nhodin Khde 4i {53.620.840) [1046.508.997)
14, Ting byi nhuin ké todn trude dié Sl (1.827.084.356) (G A5E.625.268)
15. Chi phi thué thu nhdp doanh nghiFp hifn hankh il - =
16, Chi phi thué thu nhip doanh nghiép hoin 13i 51 . =
17. L nhudn sau thod thu ahdp doanh nghiép il (LEX7.084.350) {6.4535.625.268)
I8, Lii¢or biin trén oo phidu 0 VL
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

B chi: Tang 4-3, Nha D9, dubng Khodt Duy Tién, quén Thanh Xudn, thinh phé Hi N
BAQ CAD TAICHINH

Cha nam 1ai chinh kéuthie ngiy 31 thang 12 nam 2014

S T EET T TS Sy

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phip giin tiép)
M 2004

Do vi tinh: VD

o Ma 'l'hu:.f*
CHITIED s minh _Nam nay M frive

s R . .
L Luu eluvin tign Lir hogd dne kinh doanh

I Lod nhade trede theé

Y Bidn chinh che ede Rivedn:

- Khdu hao tii sin cé djnh

- i khodn dy phing

- L&, 15 chénh Bch 1y gia hii dodi chua thye hign
L, 15 i Do ddmy ditu tur
Chi phi 15 vay

So Lo advergier B Bogd deg Kink doanh
IFIFifc iy r]'r.'l..l' l.'.';w fuee oy
[Eng, grm cac khodn phai tha
[Eng, wriim hing 1in kho

- '|':':'._.-',, _-i.'||'|'| cde khadn |;|!|._"|i i

(LE27.ORL I8}

644,797,584
3.518.530.906
(220.628)
(179963, 892)
149,069 328

2305080942
280,444,245
(10356375580
(TARRLA1.02E)

(6.455 625268

1.964.938.507
J608.578.6405
(hdhd4al)
(4102 5 )
1565, 1870613

A3, 000007
B12.791.942
2266, 70%.452

(1O, 19T 384)

Ting, gifim chi phi 11d trude 12 & 715416 456.832.115
lién l&i vay 44 trd 13 (147.251.823) { 1.683.8%90.392)
Thué thu nhip deanh nghidp da wip 14 - [26.345,9440)
Tién thu khdc tir hoat déng kinh doanh 15 - AR QIR TTT 807
l'i#n chi khic cho hoat ding kinh deanh 16 - .
Liesi ol r-'_!.'-c':-'l fign thidn trr feevt dinng Kivel olpgenh 20 (5972 747 8218) 21793893 727
II. Luun chuyén tién tir hoat ddng ddu (e
1. Tién chi d& mua sfim, xfiy dumniz 14 sin cd djnh va
cée thi sdn i han khde 21 CH0L2 11 00y
2. Tién thu tir thanh I¥, nhirgmg bén t3i sin cb dinh va
o 140 sdn did bon khie 22 -
1. Tign ehi cho vay, mua céc chug ¢y ng cia
diom vj khie 23 -
4. Tién thu héi cho vay, ban Igi cdc cong oy ng ciia
o i kit 24 & "
5. Tikn ehi diu ur, Eop van vao dom vi khic 25 =
. Tikn thu hii & e, pop vén vao don vj khac 26 55,000,000 5
7. Tidn thu 15 che vay, ¢ tre va lgi nhudn duge chia 27 143.338.852 11,625,000

Lorws efoeydne tién thaitn fir heet ding ddn tr i j..f.gljg_?;a'_l:.lg. . . A1 A2
o cedo ndy phaf dhape doe el vl Bdn gt mimk Ode cdo t3i chind 12
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Dia chi: Ting 4-3, Nhi D%, duimg Khodt Duy Tidn, quin Thanh Xudn, thinh phi Ha MGi
BAQ CAD TAI CHINH

Clho wdirm vid cleinh In.-:_."! e ngdy 31 thang 12 nam 2004

Bio cdo lore chuvén tién té (iép theo)

Ma Thuyét
CHI TIEU gk minh ~ Nimnay Mim trnde

T T o <
111, L choyén tign (0 hogt dgng i chinh

. Tién the b phat hinh cb phigw, nhin gop von coa
ehil =i i 3 -
2. Tikn chitwd pdp vin cho cdc chil 56 hita, mua By

e phidu ciia doanh nghidp ¢4 phét hanh L ¥ -
3. Tién vay nedn han, dai hgn nhin dege i3 1380394072 1,768 218437
& Tidn chi trik no gde vay 14 (4.585.078.95%) (23.481.272.8587)
5. Tien chi tré ney Thud 13 chinh 13 = i
éi. 6 e, lodi nhudn 4 tra cho chi s& hif 1] -
L ©f r.llri:;u rr'.:+r: Hriiver B frooad g sl clelanfl 4 (F204.683.987) (A FI2.054.4350)
Luu chuyén {itn thudn frong niin 11 (7020 3039235 B123.464.277
Tién vi toromg duong tien dio nim 60 V.l §.551.761.979 427.651.250
Anh Tstmg ciia thay 45i 7 gid hii dodi quy 4561 ngoai 18 61 229.628 (46,452
Tién vi trromg duong ticn eudi niim mooVa LS22.687.684 .31, 761,497
Lap, nzdy 18 ting 3 ndm 2015
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